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Introduction - “Where Boone Tells its Story”
Since the opening of the Horn in the West outdoor drama over 60 years ago, Daniel Boone Park has been 
the place where Boone tells its story.  The Horn in the West outdoor drama celebrates Daniel Boone, an 
American patriot that serves as the town’s namesake.  Over the decades, additional “stories” that reflect 
community values and priorities have been introduced.  These range from the importance of native 
plants (at the Daniel Boone Native Gardens) to the renewed focus on local food (with the Watauga County 
Farmers’ Market). 

Visioning Phase Focus
During January and February 2012, the Marquis Halback design team has been interviewing and surveying 
a variety of stakeholders throughout Boone to guide the development of the program opportunities 
present for Daniel Boone Park.  During the visioning phase, the team has been working on developing a 
suggested program, based on community feedback, analysis of case studies across North Carolina and the 
country, and professional expertise.

Primary Stakeholder Summaries

Southern Appalachian Historical 
Association (SAHA) / Horn in the West 
Participants: Billy Ralph Winkler, Steve Canipe, Dave Davis, Terry 
Hamilton, Virginia Roseman

While SAHA’s main focus at Daniel Boone Park is the 
Horn in the West outdoor drama, it was noted that 
coordination with cultural events at ASU, community 
festivals, and the Arts Council is key.  The desire is that 
DBP is bigger than the Horn in the West: it will be the 
premier outdoor venue in Boone.

Program Needs and Recommendations: 
•  Improved amphitheater facilities, including seating, lighting, and 

sound systems that can be used by a wide range or theater, musical, 
film, and performing arts events.

•  Catering kitchen for Horn-related dinner 
packages.

•  Potential for a visitor and community 
center to orient patrons to the greater 
Boone area and to have other events such 
as Contra dances, community meetings, 
lectures, and so on.

•  Improving Hickory Ridge Homestead to 
   better interpret the High Country life of 
   the 1770s.
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Daniel Boone Native Gardens
Participants: Rebecca Kaenzig (President), Bob Oelberg, Marilyn Wright

The Native Gardens are focused on minimizing the effects 
of the adjacent roadway and screening unwanted views 
from the garden.  This will better enable the DBNG to 
focus limited resources on their mission: preservation, 
conservation, and education of native plants.  The Gardens 
are also interested in providing improved facilities for 
weddings, memorial services, concerts, and children’s 
programs.  Currently, annual visitation (not including 
special events) is between 2,500 and 3,310.

Program Needs and Recommendations: 
•  Restrooms, covered areas, and dressing areas for 

wedding parties and special events.
•  Improved garden spaces, including an area focused on 

homeowners and native plants.
•  Screening (vegetation, fencing) of undesirable views.
•  Although funding is limited, there is interest in connecting with 

the Strawberry Hill Arboretum.
•  Ideally, the DBNG would like to see the access road relocated 

due to noise, visual impacts, and mud.

Watauga County Farmers’ Market
Participants: Bill Moretz (President), Susie Winters (Board Member PHARMN), Jim 
Hamilton (Director, Watauga Co. Extension)

The Farmers’ Market has recently explored another piece of property 
on US321 for a permanent home, but the sale fell through, leaving 
Daniel Boone Park as the organization’s top choice.  The Saturday 
morning market is more highly attended than the Wednesday market.  
Attendance in 2011 averaged 752 (total of 18,052 in 2011), with 

Image from Watauga County 
Farmer’s Market

Image from Daniel Boone Native 
Garden website.

attendance reaching nearly 1,300 around July 4.  July 
has high attendance figures in 2009 and 2010 (1,660 
attendees) as well.

Program Needs and Recommendations: 
•  Currently composed of 85 vendors, the Farmers’ 

Market anticipates that DBP can support 105-
110 vendors.  Each vendor needs 12’x18’.

•  Covered areas for visitors.
•  A market store would allow year-round sales.  

This is a priority for the Farmers’ Market and 
PHARMN.

•  Meeting space for the Community Supported 
Agriculture (CSA) organization.

•  A commercial kitchen would allow “value 
added” goods such as salsa to be prepared.
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85%
Full-Time Resident

Question 1:  Please describe yourself: full-time resident, 
part-time/seasonal resident, student, or visitor?

Question 6: 
 How often do you use the following 

entrances to Daniel Boone Park? Please 
select one response per entrance.

Question 7:  
 Please describe the perceived safety 

and visibility of the following access 
points (one response per entrance).

Question 8: How often do you use Horn in the West Drive as a bypass? Please select one.
67%

Seldom
1 time/month

18%
Frequently

2-3 times/weekV
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RESPONDENT TYPE

Question 3:  Do you visit the following 
alone or with others? Please choose the best 
responses (multiple are allowed) for each.

FAMILY, FRIENDS, ETC.

Survey Results
A web-based survey was also utilized to cast a wide 
net for respondents.  As of noon on February 16, 
2012, a total of 182 respondents have completed 
the survey.  Note that this is not meant to be a 
statistically accurate survey or sample; it only 
reflects the opinions of survey respondents.
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Question 10:  Please rate your interest level in the 
following activities that are / can be held at DBP.

Question 9:  Please rate your interest level in the following 
events and festivals that are / can be held at DBP.

Question 4: Please describe your experience while 
visiting the following (one response per activity).

Question 5: Please describe the condition of the 
following facilities (one response per facility).

EXPERIENCE vs FACILITY CONDITION
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Question 2: For the following 
activities, how often do you visit 
Daniel Boone Park? Please select 
one response per activity.

FREQUENCY OF VISITATION

Note
Results are as of noon (12:00pm) on February 
16, 2012, reflecting a total of 182 respondents 
have completed the survey.  Note that this is 
not meant to be a statistically accurate survey 
or sample; it only reflects the opinions of survey 
respondents.
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Survey Results: Quotations of Note
The web-based survey included a free-response section, which resulted in 85 respondents (45%) 
leaving their thoughts on Daniel Boone Park.  The comments are wide-ranging and reflect interest in the 
community for the project.  The quotations below are provided as a sampling of the responses.

I would love to see the Daniel Boone Gardens and Strawberry Hill enhanced...even expanded. This core green space within the 
center of town is a true asset. Daniel Boone Native Gardens is a regional gem and should be enhanced, publicized, and expanded if 
at all possible.

Would love to see area improved/expanded to allow additional space for parking and vendors for Farmers Market. Food is 
important for EVERYONE, which is why the market is the entity that brings the most visitors

Horn in the West/Daniel Boone Park is a central location with so much possibility. I hope any new design will focus more on 
year-round residents and not focus on tourists. They can join us doing our thing -- if we enjoy it, visitors probably will too...

Integrating the spaces in a more pleasing way, via trails & such is also a great idea. How about a link to the Greenway 
(such as a paved walk apart from the road), so that low-income families could have a safe way to walk to the farmer’s market...

The recycling center needs to be moved away from the museum/arboretum/gardens, etc. Nothing destroys the tranquility of 
history, beauty, and nature as much as glass bottles repeatedly smashing into steel dumpsters with repeated shatters. 
Recycling should be housed down in the Boone Maintenance lots closer to 105.

I used to go to the playground a lot when my kids were young .. but they are now 27 and 29 so I don’t go hardly ever, but I think it’s 
real important for young families.

I think that the outdoor drama facilities should be made available for music events as it once was in the past. This would allow 
additional funds for the facility and could be used to upgrade the facilities. This area in the heart of Boone is an oasis and should 
be made available for the community.

Town maintenance Area: This area needs to go away and become a creekside walking/ children’s exploration area...Currently 
the public works building, planning offices, and maintenance areas are all eyesores and could be consolidated into one area that is 
not on a major roadway

I think the space there provides a special opportunity for the town of Boone - how many other towns are fortunate enough to have 
such a large greenspace right in town? Especially one with a large parking area and room to expand facilities. I agree that the 
space is under utilized, and would like to see it enhanced to focus on our local area - the history, the artists and craftspeople, and our 
current local culture.

Preliminary Conclusions of Stakeholder Meetings and Survey
There are a number of preliminary comments and conclusions that 
can be extracted from the survey and stakeholder meetings.  The 
following are offered for discussion purposes:

•  While a majority of respondents (57%) expressed moderate 
or high interest in the Horn in the West drama, it is noteworthy 
that 91% of respondents were moderately or highly 
interested in additional music, theatre, and dance events 
that can be held in addition to the Horn drama.  SAHA 
expressed similar feedback during the initial stakeholder 
meeting.

•  There is strong support for celebrating the unique Boone 
heritage through festivals and the Hickory Ridge Homestead.  
The interest in Hickory Ridge was 70%, but it is important to 
note 83% were interested in the Boone Heritage Festival (93% 
were interested in more community festivals).

•  While 93% of respondents voiced moderate or high interest 
in trails, playgrounds, and picnic areas and 89% are interested 

Image from www.booneheritage.blogspot.com/
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in native gardens, 1 in 5 respondents (20%) do not visit the Daniel Boone Native Gardens and 
over 47% have never visited Strawberry Hill.  The DBNG noted an interest in expanding their program 
and mission to include the Strawberry Hill Arboretum, which along with trails could help open this 
under-utilized open space at Daniel Boone Park.

•  The Watauga Country Farmers’ Market appears to be the most highly visited event at Daniel Boone 
Park, with 85% of respondents visiting at least 2-3 times per year.  A full 96% of survey 
respondents are interested in improved farmers’ market opportunities.  The Farmers’ Market 
visitation numbers are also of note: the largest ticket sale for the Horn in the West was 773 in 2010.  
The largest visitation that year for the Market was 1,660.  

•  On the opposite side, the Boone Recycling Center received strong negative reaction from 
a number of respondents.  54% do not use the facility, and numerous respondents noted the 
aesthetically displeasing appearance and noise interruptions of bottles being deposited during 
events in the Gardens, such as weddings, and during the Horn in the West drama.  While the use may 
be appropriate to have on the site, relocation to another area is important to consider.

•  A large majority of respondents (90%) noted moderate or high interest in parks and recreation, 
which shows the importance of keeping this use (and expanding it) at Daniel Boone Park.  Only 63% 
rated the Jaycee’s Park as being in good or great condition, demonstrating opportunities to improve 
the facilities for families and friends to enjoy.

•  While largely an outdoor event area in its current state, many respondents noted an interest in 
building uses, such as a visitor center (65%) and community meeting and event space (85%).  
Given the central location of this park 
at the east entrance to Boone, there is 
a great opportunity to orient visitors 
to the High Country area as they are 
visiting the other events, such as the 
Farmers’ Market or the Horn drama.

•  Access to a site is important in 
any project.  One of the two main 
entrances, the 105 Extension, is used 
sometime or frequently by 72% of 
respondents.  Nearly half (47%) 
noted the poor safety and visibility 
of this access point.

•  Most respondents (83%) noted that 
they access the site from US321 / 
Blowing Rock Road.  Nearly half 
(48%) use this entrance frequently.  
Noted as a safer entrance, there may 
be opportunities to improve and build 
up this entrance as the main entry to 
Daniel Boone Park.

•  Horn in the West Drive segments 
the property, as noted by the Daniel 
Boone Native Gardens, but few use 
this roadway as a cut-through 
(35% total, with only 11% using it 
frequently).  It is important to rethink 
the need of this direct connection 
through the site.
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Program Opportunities
Based on the community and stakeholder feedback, all of these program elements should ultimately relate 
to the central theme of the place where ‘Boone Tells Its Story.’   This park has three distinctive areas of focus 
that the consultant team recommends building a program to encompass:

•  Organize:  The park should serve as the central location for ‘organizing the visitor experience’ in the 
Boone area.

•  Celebrate:  This project can be the premier outdoor event space in Boone for celebrating the 
heritage, culture, and special events that make Boone unique.

•  Sustain:  Reflective of community priorities, this park should focus on sustainable practices.

‘Where Boone 
Tells Its Story’

ORGANIZE

SUSTAINCELEBRATE

Visitor Information
& Orientation

Community Meeting Areas

Farmers’ Market

Native Gardens 
& Arboretum

Recycling
Center

Horn in the West 
drama

Outdoor 
Theater,
Musical 
Events, & 
Performing 
Arts

Weddings /
Reunions

Outdoor Recreation

Commercial 
Kitchen

Catering/
Concessions
Kitchen

Sustainability
Education

Hickory Ridge 
Homestead
museum

Festivals

Rehearsal & Artisan Spaces
Galleries and 
Cultural Exhibits

Trails & 
Greenspace

High Country
Gardening

Market Store
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ORGANIZE

SUSTAIN

CELEBRATE

CELEBRATE

SUSTAIN

SUSTAIN

Recommended Program
The recommended program for Daniel Boone Park is below for review and discussion.

       

Farmers’ Market                    
110 Vendor Stalls (12’x18’)      23,760 sf
Circulation Space (20’ walk / separation)     26,400 sf
Market Store & Commercial Kitchen (7,000 sf total; breakdown below)    

Kitchen        5,000 sf
Meeting / Classroom Space / Offices     1,200 sf
Restrooms        800 sf

Visitor Orientation & Community Center                   
Lobby / Orientation Space      800 sf
Cultural Exhibit / Gallery       1,800 sf
Rehearsal & Artisan Spaces      1,500 sf
Banquet / Event / Meeting      5,000 sf
Community Office / Administration / Mechanical, Electrical   1,800 sf
Restrooms        1,200 sf
Circulation / Miscellaneous      2,400 sf

Hickory Ridge Homestead                  1.25 acres
Tatum House (ca. 1780)       984 sf
Frazier Cabin (ca. 1850)       1,006 sf
WPA Cabin (ca. 1935)       313 sf
Coffey House (ca. 1875)       623 sf
Blacksmith Shop       144 sf
Black Horse Tavern       367 sf
Outdoor Classroom, Demonstration Areas, Open Space / Buffer  

Horn in the West / Amphitheater                  3.2 acres
Seating Bowl (1,640 fixed seats)      16,000 sf
Circulation / Ramped Areas      5,000 sf
Restroom Buildings       1,100 sf
Ticket Office Building       575 sf
Concessions Building       800 sf
Ticket Control / Plaza
Outdoor Pre-Event Space
Back of House        4,500 sf

Men’s and Women’s Dressing     
Laundry / Storage       
Receiving / Circulation     

Stage         4,000 sf
Open Space / Buffer       

Daniel Boone Native Gardens                  1.6 acres
Ticket Pavilion        200 sf
Maintenance / Garden Shed      200 sf
Restroom / Dressing       500 sf
Restroom / Strawberry Hill      320 sf
Greenhouse
Open Space / Buffer       

Strawberry Hill Arboretum                  9.4 acres
Trails and Greenspace

Jaycee’s Park and Playground                  1.4 acresSUSTAIN
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APPENDIX
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Survey Free Responses
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