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ST. AUGUSTINE CIVIL RIGHTS FOUNDATION 
MISSION STATEMENT

e ity o  t  ugustine as a uni ue place in t e istory o  t e nite  tates o  
erica  It as a ric  eritage o  a ery i erse population   panis  an  ot er 

uropean  ati e erican an  rican populations eac  a  a signi cant i pact 
on t e gro t  an  e elop ent o  our nation s ol est city

It is t e ission o  t e t  ugustine i il ig ts oun ation to celebrate this rich 
history it  an e p asis on Civil and Human Rights an  o  t ey a e i pacte  
t e ity ro  t e s to to ay

e e elop ent o  an interacti e i il ig ts useu  t at ill teac  engage an  
inspire c il ren an  a ults ro  all o er t e orl  as ell as t e local t  ugustine 
co unity ill be t e a or ocus o  t e oun ation

e ob ecti es o  t e oun ation inclu e

 o ocu ent o  t e Hu an an  i il ig ts story o  t  ugustine beginning in t e s

 o i enti y an  obtain arti acts i portant to t e story

 o create an interacti e et o  o  telling t e story 

 o e elop an  buil  a acility it  space an  resources to support learning or t e c il ren o  
t e t  ugustine co unity

 o ensure t e co unity o  incoln ille is en ance  t roug  t e e elop ent o  t e useu

la  panis  ilitia mem ers  i  ere ree  slaves 
ase  in or  ose  us  nor  o   Augustine  From 

Augustine.com.

r  artin u er ing  Jr  on e s eps o  e onson o or o ge in  
Augustine  lori a   anager James Jimmy  ro  rig  re use  o allo  ing 
o en er  lea ing o ing s only arres  in lori a   From AP Photo. Available through 

the St. Augustine Record.
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J C  AC   C  A

e ity o  t  ugustine  lori a is kno n or its c ar  istory an  
culture  illions o  isitors tra el to t e ity annually to e perience arious 
enues t roug out t e city to capture a gli pse o  t e istoric treasures 

t at t e ity o ers  ere is  o e er  anot er story it in t e istory o  
t  ugustine t at as only been tol  in rag ents o er t e years  

is pro ect celebrates t e rican erican e perience in t e e  
orl  at is no  kno n as t e nite  tates  an  ocuses on t e 

e elop ent o  t e e  orl  Cen er or Civil ig s an  o ial C ange.  
e pro ect ill ra  a ention ro  t e t  nni ersary o  lori a s 

isco ery  t e t  nni ersary o  t e i il ig ts ct  an  
t e t  nni ersary o  t  ugustine s establis ent  aking it 
t e ol est continually occupie  uropean se le ent in t e nite  tates  

e intersection o  ing treet an   ing oule ar  is t e gate ay to 
bot  t e ity o  t  ugustine an  its istoric istrict  as ell as t e Historic 
incoln ille eig bor oo  ic  is also kno n by so e as t e i il ig ts 

District o  t e ity   It is t e intersection o  ustice an  peace   It is t e 
intersection o  past an  uture   It is a istoric istrict t at takes isitors 
on a ourney in t e ol est city in t e nation  a ourney t at illustrates t e 
i pact o  t e rst se lers in t e s t at inclu e  black sla es an  later  
ree en  to t e st ocu ente  legal arriage o  a black couple  as ell as 

t e rst birt  certi cate o  an rican erican baby   e ourney inclu es 
successes an  rsts  as ell as struggles t at le  to te porary e eat  but 
ulti ately triumph. 

roug  bot  signi cant ilestone rsts  ere reac e  an  t e story o  
t e rican erican e perience li es on to ay   i il rig ts or all as not 
a essage or a e  but a calling to t e asses  t ere ore  t e e  orl  

enter or i il ig ts an  ocial ange is ser ing t e local co unity 
an  t e orl  as a eeting place to researc  istory  to isco er ne  

e o ers o   Augustine  rom e isi ors ureau e si e   e Ca e ral asili a  
rig  an  lagler College  en er  omina e e s yline  u  e slave mar e  o om 
rig  is ano er impor an  par  o  is oun ry s an  i y s ri  is ory  From St. 
Augustine, Ponte Vedra, & The Beaches Visitors and Convention Bureau website (www.
floridashistoriccoast.com).

r  artin u er ing  Jr  om or s a young oy pi eting in  Augustine  From AP 
Photo.  Available through the St. Augustine Record.
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acts  to e perience t e oppression an  t e liberation  an  to celebrate t e 
ac ie e ents to create a sense o  responsibility to not repeat t e negati e  
but to be inspire  to c ange our uture

e goal o  t is pro ect is to tell t e story o  t e rican erican 
perience  inter o en it  t o signi cant ilestones t at ake t e ity 

o  t  ugustine at it is to ay e 50  anniversary o  e signing o  
the Civil Rights Bill  an  t e 450th anniversary co e orating t e 
oun ing o  t  ugustine 

r  artin u er ing  Jr  ugs rs  r in em le on in  Augustine a er learning 
that the senate passed the Civil Rights Bill. From AP Photo. Available through the St. 
Augustine Record.

Cover o  e oo le  ra egi  as er lan   Augustine 450  
Commemoration  as pu lis e  y e Ci y o   Augustine  2014 ill o us on 

e 50  Anniversary o  e Civil ig s A  From City of St. Augustine.  
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e e  orl
 uan once e eon clai s a lori a  or t e panis  e pire

 Don e ro enen e  e iles establis es t  ugustine

 irst recor e  birt  o  an rican c il  in t e e  orl  is in t  ugustine

 nglis  colony rst establis e  in a esto n  irginia

ruggle or ree om
 panis  grant asylu  in lori a to all rican escen ents o accept at olicis  

 Gracia eal e anta eresa e ose  ort ose  oun e  by ree  sla es   t  ugustine  a 
panis  colony  is kno n as t e out ern er inus  o  t e n ergroun  ailroa

 ort ose pro es critical in e en ing panis  t  ugustine ro  General a es glet orpe o  
t e ritis  colony o  Georgia

 General orge iassou  acclai e  ilitary lea er ro  Haiti  arri es in t  ugustine as a 
panis  General  

 t  ene ict t e oor  patron saint o  rican ericans  is canoni e  by ope ius II   e 
at olic paris  in incoln ille is na e  or t  ene ict

  black ilitia again sa es t  ugustine ro  in asion uring t e ar o  

 e public arket  ere sla es ere once sol  is constructe  in t e la a e la onstituci n

 t  aul  c urc  begins eeting   e current c urc  buil ing as constructe  in 

 ancipation rocla ation rea  to sla es at t e current istoric location o  or o a treet an  
ri ge treet intersection in t  ugustine eneral Jorge iassou   From 1806 drawing by Juan Lopez Cancelada.

Fort Mose.  From Florida Museum of Natural History, as 
posted on PBS.org.
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eneral Jorge iassou   From 1806 drawing by Juan Lopez Cancelada.

aying e roun or  or uali y
 or er sla es establis  t e co unity o  incoln ille

 D   appy  an rican erican epublican  is electe  to t e ity o ission an  initiates 
progra s to i pro e streets it in incoln ille

 Dr  leck Darnes  a or er sla e in t e egui irby it  o e in t  ugustine  a en s college 
an  beco es lori a s rst rican erican p ysician

 re erick Douglas speaks on t  George treet

 t  yprian s piscopal urc  is oun e  by rican ericans

 o n apino  a ne ly electe  rican erican council an  is s ot an  oun e  by t e to n 
ars al en e a e pte  to take is seat on t e o ission

 ree ite at olic nuns are arreste  at t e t  ene ict at olic c ool or t e cri e o  
teac ing rican erican c il ren

Dr. A. H. Darnes.  From St. Augustine Historical Society.

 ene i  e oor lass  1 1   From St. Augustine Historical Society.  Research as 
provided by Michelle Regan.

 lori a e orial ollege  t e city s rst 
college o  any or  is establis e  in t  

ugustine   is college later relocates to 
ia i

 celsior Hig  c ool  t e city s rst 
black public ig  sc ool  opens

 ay arles a en s t e lori a c ool 
or t e Dea  an  lin  until 

 t  ugustine nati e illie e 
isp  Gali ore is ra e  by t e 
icago ears   Gali ore is t e 

ears  running back ro  
illie alimore on por s llus ra e  Posted on 

Windy City Gridiron.
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Civil Rights Movement
 it in e onstrations at t e ool ort s lunc  counter locate  at t e intersection o  ing 

treet an  iles treet  lea s to arrests  inclu ing o  t e t  ugustine our

 Dr  obert Hayling  Dr  artin ut er ing r  bassa or n re  oung   o nson  an  
any ot ers e onstrate in t  ugustine on t e e e o  t e passage o  t e i il ig ts ct   

ing is arreste  t e only place in lori a t at t is occurre

 i il ig ts ct passes  signe  into la  by resi ent yn on  o nson

 incoln ille beco es an o cial istoric istrict on t e ational egister

 Dr  obert  Hayling  a local lea er in t e s i il ig ts o e ent  is a ar e  t e e 
iles ar  t e ity o  t  ugustine s ig est onor

 elebration in t  ugustine an  across erica o   years o  t e 
i il ig ts ct

ources o  t e istoric incoln ille ti eline inclu e t e ollo ing  
 s ley uba  aking a ook in t e ears History ook  illie Gali ore   ro  t e in y ity 

Gri iron ebsite   ink p in ycitygri iron co taking a look in t e
bears istory   ast accesse  o e ber  

 Dr  ristin arsen et al  e e bering t e ast  aping t e uture   eig bor oo  lan or 
t  ugustine s incoln ille   ni ersity o  lori a  Depart ent o  rban an  egional lanning  

Dece ber 
 Da i  olan  t  ugustine  lori a  irt place o  rican erican History  as publis e  on 

ugustine co   ink  p augustine co istory black istory intro uction in e p p   
ast accesse  o e ber  

 Da i  olan  et al  rican ericans in t  ugustine  broc ure  as publis e  on ugustine co   
ink  p augustine co istory black istory o nloa s blackHistory roc ure p   
ast accesse  o e ber  

 ackson ille Historical ociety  bituary or Dr  H  Darnes e eals espect o  t e ity s iti ens 
republis e  ro  e ening elegra  ebruary    ink p a istory co
ournal t arnes   ast accesse  on o e ber  

 G H  ricans in erica  e e olution  esource ank  ort ose  as publis e  on org   
ink  p pbs org gb aia part t l   ast accesse  on o e ber  

r  o er  ayling rig  i  r  ing an  An re  oung  
From Frank Murray, as posted on Augustine.com.

 Augustine oli e C ie  irgil uar  rig  a es a group o  sign arrying A ri an 
Ameri an emons ra ors  as ey mar  in ron  o  e ol  slave mar e  in e en er o  e 
i y  ay 0  1 4   Augustine  la  e emons ra ors are uni enti e   Caption and 

photo from AP Photo.  Available through the St. Augustine Record.
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The NaTioNal Civil RighTs MuseuM ReNovaTioN 
Case studies of Civil Rights/history Museums

is ory o  e ational Civil ig s useum
e ational i il ig ts useu  as birt e  out o  t e success o  t e ci il rig ts o e ent an  t e tragic iolence t at 

occurre  at t e orraine otel  taking t e li e o  Dr  artin ut er ing  r  e a ers ock o  t e assassination on pril  
 e entually plunge  t e orraine into a long an  steep ecline   e otel s o ner  alter ane ailey aintaine  

t o roo s  oo s     as a s rine to Dr  ing an  in e ory o  is i e oree o ie  ays a er t e 
assassination  eali ing t e sy bolic signi cance o  t e orraine  r  ailey reac e  out or elp to aintain t e property 
as a ci il rig ts s rine  He reac e  out to r  uck cruggs  progra  irector o  local ra io station DI  ra io an  t e 

approximate size:
 

enovation Cons ru tion Cos
 illion

stima e  isi ors
 er ear

ours o  peration
lose   ues ay

on ay  e nes ay atur ay  
 a    p

un ay
 p    p

A mission
ult 

eniors  tu ents ID  
il ren  years   

 an  n er  ree
e bers  ree

 ulberry  e p is    
ci ilrig ts useu org

The National Civil Rights Museum (NCRM), located at Memphis  Lorraine Motel where Martin Luther ing, Jr. was assassinated in 1 68, will undergo 
an estimated 0 million renovation updating of its facilities and e hibit spaces. The pro ect marks the rst renovation since the museum s opening 
nearly 0 years ago. edicated on September 8, 1 1, the Museum e ists to assist the public in understanding the lessons of the Civil Rights 
Movement and its impact and influence on human rights movements worldwide, through its collections, e hibitions, research and educational 
programs. t chronicles the civil rights movement from 161  to 000 with historical e hibits, including Room 06, the hotel room where r. ing 
stayed in April of 1 68.
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The NaTioNal Civil RighTs MuseuM ReNovaTioN 
Case studies of Civil Rights/history Museums (continued)

a e e orraine ca paign as born       
  

 group o  pro inent e p ians  concerne  t at t is istorical site oul  
be estroye  t roug  continue  neglect an  in i erence  or e  t e 

artin ut er ing e orial oun ation an  in  c ange  its na e to 
t e orraine i il ig ts useu  oun ation  n er t e lea ers ip o  local 
a orney an  acti ist  D r y ailey  t e oun ation raise  enoug  oney 
to purc ase t e property on t e court ouse steps at a public auction or 

sing a esign report by or er it sonian Institution curator  en a in 
a less  t e oun ation o e  or ar  to create t e e ucational acility 

an  e orial site t at to ay is t e ational i il ig ts useu  e 
useu  as e icate  on uly   an  o cially opene  to t e public 

on ept    ince opening t e useu  recor s ore t an  illion 
to t e site  

In  t e useu  ac uire  properties acing it  t e or er anipe s 
use ent store an  roo ing ouse  ic  ere an integral part o  Dr  

ing s assassination in estigation  In  a es arl ay staye  in t e 
roo ing ouse  e useu  beca e custo ian o  t e police an  e i ence 

les associate  it  t e an unt  in ict ent an  con ession o  t e 
assassin o  Dr  ing   is trans er a or s t e ational i il ig t useu  

The National Civil Rights Museum is located at Memphis  Lorraine Motel where Martin 
Luther ing, Jr. was assassinated in 1 68.

t e istinction o  being t e rst useu  o  its kin  to recei e e i ence 
aterials an  court ocu ents connecte  it  a cri inal case into its 

collection ol ings       

pene  to t e public on ept    ploring t e egacy  is a  
s   e pansion pro ect ai e  at a ressing t ree key uestions   Di  
t e o e ent ie it  Dr  ing   as a es arl ay t e assassin  an  

 at is t e legacy o  t e o e ent

e ational i il ig ts useu  is a national treasure  ic  brings to li e 
t e ost signi cant epoc  o  erican History  is beauti ul an  istoric 
site o ers an elegant  yet sti ulating en iron ent or special e ents  ur 
uni ue acility o ers a ne ly reno ate  state o  t e art au itoriu  an  
ban uet roo  as ell as a con erence roo
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e ational i il ig ts useu  locate  at t e orraine otel  t e 
assassination site o  Dr  artin ut er ing  r  c ronicles key episo es o  
t e erican ci il rig ts o e ent an  t e legacy o  t is o e ent to 
inspire participation in ci il an  u an rig ts e orts globally  t roug  our 
collections  e ibitions  an  e ucational progra s      
       

ermanen  i i s
nre i ng truggle  ro  t e earliest sla e re olts o er  

years ago  rican ericans stro e to gain ull participation in political  
econo ic an  social li e in t e nite  tates  e i il ar as age  o er 
t e issue o  sla ery  nort ern states is ing to abolis  t e practice an  
sout ern in t e practice an  sout ern states t reatening to sece e ro  
t e nion or er to aintain t e institution o  sla ery

The NaTioNal Civil RighTs MuseuM ReNovaTioN 
Case studies of Civil Rights/history Museums (continued)

ontgo ery us oyco   at began as t e act o  one o an  
rs  osa arks  in e ance o  t e city s segregate  bus transport syste  

gre  into a city i e non iolent boyco  by t e city s rican erican 
population  e boyco  le  by  year  ol  Dr  artin ut er ing  r  as 
se le  a er  ays o  protest an  le  to t e or ation o  t e out ern 

ristian ea ers ip on erence 
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BiRMiNghaM Civil RighTs iNsTiTuTe 
Case studies of Civil Rights/history Museums

is ory o  irming am Civil ig s nsti u e
e ir ing a  i il ig ts Institute as oun e  in  an  opene  to t e public on o e ber   It is an 

interpreti e useu  an  researc  center t at eatures t e struggles o  t e erican i il ig ts o e ent in t e s 
an  s  e ir ing a  i il ig ts Institute is an e ucational  cultural an  researc  center t at seeks to pro ote 
a co pre ensi e un erstan ing an  appreciation o  t e signi cance o  ci il rig ts e elop ents in t e out  it  
particular e p asis on t e national struggle o  rican erican citi ens an  inority participation in t e e ocratic 
process an  ree enterprise syste  e Institute s collection inclu es ore t an  istorically signi cant ci il rig ts 
arti acts  It s o cases a alking ourney t roug  t e li ing institution  ic  isplays t e lessons o  t e past as a 
positi e ay to c art ne  irections or t e uture  e per anent e ibitions are a sel irecte  ourney t roug  

ir ing a s contributions to t e i il ig ts o e ent an  u an rig ts struggles  ulti e ia e ibitions ocus 
on t e istory o  rican erican li e an  t e struggle or ci il rig ts  e ral History ro ect  one o  t e useu s 

approximate size:
 

Cons ru tion Cos
 illion

stima e  isi ors
 er ear

ours o  peration
ues ay  atur ay            

a   p

un ay 
p   p

on ay  a or Holi ays 
lose

ing Holi ay                          
pen ree ission   
pen eac  on ay ro   
Day t roug  ont  o  ebruary

A mission
ults                          

Groups  a ults    
eniors age          
ollege tu ents it  ID      

il ren Gra es  li ing 
outsi e e erson ounty    
il ren ges  an  un er li ing 
in e erson ounty   ree

 t  t   ir ing a    
bri org

The nstitute is located in the Civil Rights istrict, which includes the historic 16th Street Baptist Church, elly ngram Park, Fourth Avenue Business 
istrict, and the Alabama Jazz Hall of Fame located in the Carver Theatre. The nstitute opened in November 1 , and had more than ,000 visitors 

during its rst week.



Heery International        Halback Design Group |      New World Center for Civil Rights and Social Change 11

BiRMiNghaM Civil RighTs iNsTiTuTe 
Case studies of Civil Rights/history Museums (continued)

ulti e ia e ibits  ocu ents ir ing a s role in t e i il ig ts 
o e ent t roug  t e oices o  Institute ser e as a national resource 

or e ucators an  researc ers an  are a repository or t e collection an  
preser ation o  ci il rig ts ocu ents an  arti acts  

e Institute is locate  in t e i il ig ts District  ic  inclu es t e 
istoric t  treet aptist urc  elly Ingra  ark  ourt  enue 
usiness District  an  t e laba a a  Hall o  a e locate  in t e ar er 

eatre  e Institute opene  in o e ber  an  a  ore t an  
isitors uring its rst eek        

   
ermanen  i i s

e t  treet aptist urc  section o  t e ilestone e ibition gallery 
in t e ir ing a  i il ig ts Institute  in ir ing a  laba a  e 

urc  oun e  in  is a signi cant part o  ir ing a s i il ig ts 
District  

Si teenth Street Baptist Church

 epicting e hibits that started the bus boyco  and early Civil Rights movement.

elly ngram Civil Rights Memorial Park, Birmingham

   
eno ate  structure is site 

o  in a ous  bo bing 
t at kille   young girls an  
broug t orl  con e nation 
o  racial iolence  e trage y 

as a a or turning point 
in t e ci il rig ts protest in 

ir ing a  an  beca e 
a rallying cry or unity 
t roug out t e country
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NaTioNal uNdeRgRouNd RailRoad FReedoM CeNTeR 
Case studies of Civil Rights/history Museums

is ory o  ational n ergroun  ailroa  ree om Cen er
Is a useu  in o nto n incinnati  io base  on t e istory o  t e n ergroun  ailroa  e enter also pays 
tribute to all e orts to abolis  u an ensla e ent an  secure ree o  or all people ille  as part o  a ne  group o  

useu s o  conscience  along it  t e useu  o  olerance  t e nite  tates Holocaust e orial useu  an  t e 
ational i il ig ts useu  t e enter o ers lessons on t e struggle or t e ree o  in t e past  in t e present  an  

or t e uture as it a e pts to c allenge isitors to conte plate t e eaning o  ree o  in t eir o n li es  Its location 
recogni es t e signi cant role o  incinnati  ere t ousan s o  sla es escape  to ree o  by crossing t e io i er  in 
t e istory o  t e n ergroun  ailroa  

approximate size:
 

Cons ru tion Cos
 illion

stima e  isi ors
 er ear

ours o  peration
ues ay  atur ay 

  

A mission
ults  

eniors  e ucators
tu ents it  ID   

il ren ages  
il ren   un er  ree it  
pai  a ult

  ree o  ay  incinnati  io 
ree o center org

ur Mission  We reveal stories about freedom s heroes, from the era of the nderground Railroad to contemporary times, challenging and inspiring 
everyone to take courageous steps for freedom today. 
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NaTioNal uNdeRgRouNd RailRoad FReedoM CeNTeR 
Case studies of Civil Rights/history Museums (continued)

ermanen  i i s  e n ergroun  ailroa  
During t e s  esti ates suggest t at ore t an  ensla e  
people soug t ree o  t roug   t e n ergroun  ailroa  e 

n ergroun  ailroa  is t e sy bolic ter  gi en to t e routes ensla e  
 lack ericans took to gain t eir ree o  as t ey tra ele  o en as ar 
as ana a an  e ico  ree lacks  ites  ati e ericans an  ot er 
sla es acte  as con uctors by ai ing ugiti e sla es to t eir ree o  is 

t  century ree o  o e ent c allenge  t e ay ericans ie e  
sla ery an  ree o  

e lave en
e center s principal arti act is a  by  oot  by   t o story log 

sla e pen built in  t at as use  to ouse sla es being s ippe  to 
auction  e structure as o e  ro  a ar  in ason ounty  entucky 
an  no  o inates t e secon oor atriu  ere isitors encounter it 
again an  again ile tra ersing t e ot er e ibits     
      



Heery International        Halback Design Group |      New World Center for Civil Rights and Social Change

CeNTeR FoR Civil & huMaN RighTs PaRTNeRshiP 
Case studies of Civil Rights/history Museums

e lan
e enter or i il an  Hu an ig ts ill ocus on t e tlanta an  Georgia stories  tlanta playe  an  continues to 

play a central role in ci il an  u an rig ts issues an  ill likely be t e ost talke  about city in t e enter  but stories 
ro  aroun  Georgia are also an essential part o  t e enter   narrati e t e e ill pro i e t e oun ation or all 

presentations it in t e enter  t e uni ersal searc  or a secure u an e istence  it in t at  t ree a or topic areas 
ill be t oroug ly e plore  e t ree topics are  istory o  ci il an  u an rig ts  tlanta an  Georgia ci il an  u an 

rig ts contributions  an  t e uture o  ci il an  u an rig ts

approximate size:
 

Cons ru tion Cos
 illion

e berton lace  tlanta  Georgia
cc rpartners ip org

e enter or i il an  Hu an ig ts ill co e orate t e groun breaking contributions o  tlantans an  Georgians to t e istoric struggle or 
rican erican ree o  an  e uality  an  also ser e as a space or ongoing ialogue  stu y  an  contributions to t e resolution o  current an  

uture ree o  struggles o  all people at t e local  national an  international le el
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CeNTeR FoR Civil & huMaN RighTs PaRTNeRshiP 
Case studies of Civil Rights/history Museums (continued)

ere are any ays t at t e enter or i il an  Hu an ig ts ill 
represent a uni ue contribution to t e orl  in ter s o  ci il an  

u an rig ts  e e perientially base  enter ill be rig ts ocuse   
enco passing any types o  u an ree o  struggles  e enter ill 

ig lig t tlanta an  Georgia s ell kno n istory an  people  an  ill 
s o  o  tlanta an  Georgia institutions an  people a e i pacte  t e 

orl  an  ostere  ot er o e ents an  acti ities  e enter or i il 
an  Hu an ig ts ill be a orl  class institution engaging bot  national 
an  international topics or e ucational an  social i pact purposes

ni ue rai s o  e Cen er or Civil an  uman ig s

elations ip o er Civil ig s an  is ori al nsti utions in e egion 
e enter ill ser e as a catalyst or increasing interest in all istoric 

sites across tlanta an  Georgia an  a portal to all t at t e region as to 
o er isitors an  sc olars alike o seek t e c ance to learn ro  an  
e perience istory  e are elping to e elop a linke  o ering across all 
institutions ro  tlanta ni ersity enter to t e arter enter inclu ing 
t e eet uburn Historic District   ese links inclu e ranspor ation  
programming  mar eting  oin  ti eting an  resear  olla orations   
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BaRNsley gaRdeNs MuseuM hoMe 
Case studies of Civil Rights/history Museums

history
e in  arnsley Gar ens esort s 

storybook se ng is a true story 
lle  it  as any t ists an  turns  

as a ork o  ction  e original 
anor  calle  oo lan s  as 

an estate built by a an  Go rey 
arnsley or t e lo e o  is li e  is 
i e ulia  Go rey arnsley began 

construction on is Italianate illa 
in t e s in t e nort  Georgia 
oot ills  on lan  t at a  once been 

in abite  by t e erokee In ians   
ot  t e o e an  its elaborate 

gar ens ere or e  by t e ork 
o  n re  ackson Do ning  a 
pioneering lan scape esigner an  
proponent o  Italianate an  got ic 
re i al arc itecture  ulia ne er sa  
t e co plete  o e  as s e ell ill 
an  passe  a ay  roug  t e years  
t e estate as itnesse  uc  

istory an  intrigue  inclu ing t e 
i il ar   o ay  it e erges as an 

a ar inning estination resort  
elco ing guests into a uni uely 
istoric lan scape t at still ec oes 
it  t e ision o  Go rey arnsley

approximate size:
 an scape  cres

stima e  isi ors
 er ear

ours o  peration
     

     

ar en A mission
 ults

 enior iti ens
 il ren un er 

o pli entary or esort Guests

 arnsley Gar ens   airs ille  G  
barnsleyresort co

The riginal Manor, called Woodlands

n 1 1, Barnsley Gardens opens to the public as a historical gardens and museum. 



Project Preliminary Concepts

Pro
je

c
t Ba

c
kg

ro
und

C
a

se
 Stud

ie
s

Pro
je

c
t Pre

lim
ina

ry C
o

nc
e

p
ts 



Heery International        Halback Design Group |      New World Center for Civil Rights and Social Change 17

PRELIMINARY DATA COLLECTION
Framework Plan

The Lincolnville neighborhood is bordered by Flagler College to the north 
and vacant city-owned land to the south. The neighborhood itself is 
pri arily resi ential in oning an  lan  use  it  t e e ception o  li ite  
co ercial along t e nort  en  o  artin ut er ing  r  enue an  
in ustrial uses arina  etc  along t e est e ge o  incoln ille

e ain roa ays inclu e iberia treet  ic  is currently being 
co pletely rebuilt by t e ity o  t  ugustine  an  artin ut er ing  r  

enue  ic  is t e backbone  o  t e neig bor oo
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Zoning & Future Land Use
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PRELIMINARY CONCEPTS
Looking at the Neighborhood

During t e initial conceptual esign c are es  a nu ber o  issues ere 
note  t at are critical or t e i pro e ent to t e co unity an  t e 
needs of the New World Center for Civil Rights and Social Change.

1. I pro e  sense o  arri al  to bot  o nto n an  t e incoln ille 
neig bor oo  especially at ing treet

2. I pro e ents to artin ut er ing  r  enue or a  t e neig bor oo  
b  t e increase  e icular tra c an  tra s co ing into incoln ille or 

t e e  orl  enter  an  c  or pe estrians alking to t e enter 
ro  t e istoric o nto n nort east o  t e site

3. itional co ercial opportunities are esire  at t e entrance it  
ing treet at t e intersection o  ri ge treet an   enue

4. arking an  eli eries ill be a a or concern or t e e  orl  enter 
in t e i le o  an ainly resi ential area   nu ber o  strategies a e 
been propose  ranging ro  a  t e purc ase o  a itional property 
or ne  parking areas  b  orking it  t e celsior ultural enter or 

parking s aring  c  utili ing o  site parking an  a s u le syste  it  
parking at t e sout  en  o  incoln ille  an   p asing t e property to 

a e parking on site until ot er options are e elope

5. The vacant City property should be developed into an amenity at the 
southern end of the community.
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C are e Con ep s A   an  C

 ariety o  buil ing layouts  si es  an  co unity i pacts ere stu ie  
ro  t is process  a nu ber o  ite s ere eter ine

 e t  ene ict site is pre erre

 onnections to t e celsior ultural enter an  propose  c o 
House Charter School are important.

 e e isting oak trees are an iconic part o  t e site s soul  an  s oul  
be maintained / featured. 

re erre  Con ep



Proposed Project Concept

Pro
p

o
se

d
 Pro

je
c

t C
o

nc
e

p
t

Sum
m

a
ry o

f PM
 Ta

sks 
Pro

g
ra

m
 Sc

he
d

ule
 o

f C
ritic

a
l D

a
te

s



Heery International        Halback Design Group |      New World Center for Civil Rights and Social Change 21

PROPOSED PROJECT CONCEPT
Lincolnville Neighborhood Plan

The New World Center is envisioned as being much more than a museum...
it will be the renewed heart of the Lincolnville community. The great 
opportunities o  re i ing incoln ille t at co e along it  placing t e 

enter it in an e isting neig bor oo  are couple  it  signi cant 
c allenges  but t e solutions to t ese c allenges can lea  to a ore ibrant 
neighborhood that will invite families to stay and move into Lincolnville.

Caption
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Freedom Park

The Lincolnville Framework Plan extends from the gateway 
of the neighborhood at the north to the southern end of 
t e istrict  cul inating it  ree o  ark  lt oug  t is 
southern area is not a part of the immediate scope of work 
for the New World Center, it is an important component of 
t e o erall connection bet een t e ol  an  t e ne  e 
nort ern gate ay as a sy bolic tie to t e early istory 
o  t e ity an  t e rst lan ing  e recently acant  ity
owned property at the southern end of Lincolnville is 
trans or e  into an e ents el  i eally suite  or passi e 
e ents inclu ing special e ents  celebrations  carni als 
an  airs it  t e ity o  t  ugustine s t  anni ersary 
celebration

The land is sculpted into a series of terraces along the 
sout ern tip o  t e peninsula  ese terraces  appro i ately 

 i e  pro i e spaces or art airs  ar er s arkets  an  
open areas for informal gatherings.

These terraces lead to a set of radial stairs, topped with 
the Monument of Hope, a large piece of art visible from 
State Road 312 to the south. This monument will serve as 
a beacon representing t e ree o  t at as been soug t 
t roug  erica s istory

e park also pro i es o er o  parking or t e e  orl  
Center. Parking is lacking in the Lincolnville neighborhood, 
an  a co pre ensi e strategy ill be critical to a ress 
visitor parking, bus parking, deliveries, and so on without 
harming the community itself.
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e intersection o  ing treet an  artin ut er ing  r  
enue is t e ain entrance to incoln ille  an  it ill be t e 
ain pe estrian an  e icular connection or tourists o ing 

ro  t e istoric city irectly nort east o  t is intersection

This new gateway is anchored with a commercial 
development on the southwest corner and a new research 
library and academic facility on the southeast corner. These 
aca e ic acilities oul  relate ell to t e lagler ollege 
acilities surroun ing it  ote t at bot  o  t ese properties 

will need to be acquired.
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Timeline of Triumph

artin ut er ing  r  enue lea s to t e e  orl  enter  an  t is street oul  
be ully re abilitate  it  street trees on eit er si e   ti eline  beginning it   
at ing treet an  en ing it   at t e celsior Hig  c ool  ill begin to tell t e 
story with large granite bands and inlaid bronze words that highlight important events 
in t e rican erican e perience in t e e  orl  o  a lori a

is ne  streetscape ill also be a great bene t or t e current an  uture resi ents o  
the Lincolnville neighborhood.

artin 
u

er 
ing

 Jr  Avenue

Timeline of Triumph

Birds eye schematic rendering of the Timeline of Triumph, along Martin Luther ing, Jr. Avenue. Schematic plan of the Timeline of Triumph, along Martin Luther ing, Jr. Avenue.
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PROPOSED PROJECT CONCEPT:
SITE MASTER PLAN & CONCEPTUAL RENDERINGS

e i eline o  riu p  elps to set t e stage or isitors arri ing to t e 
New World Center for Civil Rights and Social Change. The Center is situated 
on lan  onate  by t e Diocese o  t  ugustine  an  a unctioning paris  

t  ene ict   In a ition  t e isters o  t  osep  art co unity center is 
located on the site.

e istoric t  ene ict sc ool ouse  still in isrepair  is locate  on 
the southwest corner of the site. The museum will actually envelop the 
schoolhouse as a main exhibit for visitors to experience.

e conte t o  t e site inclu es t e t  aul  urc  locate  across 
ro  t e e  orl  enter  t e c o House arter c ool  locate  
irectly sout  o  t e property  an  t e celsior ultural enter  n 

uni pro e  rig t o  ay is use  to pro i e a pe estrian connection 
bet een t e celsior enter  c o House  an  t e e  orl  enter

The site itself has a series of rooms and garden spaces to build upon the 
story told in the museum.
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St. Paul AME Church

St. Benedict the Moor 

Catholic Church

SSJ Art Building

New World Center

for Civil Rights & Social Change

Historic St. Benedict

Schoolhouse
Echo House

Charter School

Excelsior Cultural Center

artin u
er ing  Jr  Avenue

Birds eye schematic rendering of the New World Center for Civil Rights and Social Change, with the surrounding neighborhood conte t.

Timeline of Triumph
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View of entrance to New World center, from Martin Luther ing Jr. Avenue.

Steps of Struggle  Steps of Triumph, leading to the main entrance of the center.

Steps of Struggle | Steps of Triumph

nce isitors a e o e  along t e ti eline o  artin ut er ing  r  
enue  t ey t en transition to t e ain entrance o  t e e  orl  

enter  Gran  stairs  representing bot  struggle an  triu p  lea  to t e 
Center.

Iconic lig t colu ns ra e t e steps  creating a strong entry uring bot  
day and night. The bases of each column will be etched with enduring 
words of freedom.
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Tree of Life

t t e center o  t e site is a a estic ol gro t  oak tree t at is ra es it  an array o  ban s o en into t e lan scape  
ra iating ro  t e ree o  i e  e esign o  t e ban ing an  seat all aroun  t e tree e okes oral esigns on 
tra itional est rican clot ing  as s o n on t e inset inspiration i age  is celebrates t e rican roots o  t ose 
arriving in the New World.

nspiration mage
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Reflecting pool, outside of the Walk of Hope  museum e it.

ABOVE LEFT AND RIGHT | Pathways leading to the St. Benedict Catholic Church, for prayer and reflection.

Area or e e tion

 beauti ul an  uiet corner o  
the site is maintained as an area 
o  re ection   re ecting pool 
an  uiet seating are pro i e  
for visitors as they exit the Walk 
of Hope to spend a few moments 
in re ection  uiet  an  prayer to 
begin processing the story that 
unfolded within the museum.
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Summary of Program Management Tasks
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SUMMARY OF PROGRAM MANAGEMENT TASKS

EX
EC

UT
IV

E 
SE

RV
IC

ES
BA

SI
C 

SE
RV

IC
ES

SP
EC

IA
LT

Y 
SE

RV
IC

ES

PRE-DESIGN DESIGN CONSTRUCTION OCCUPANCY / MOVE-IN / CLOSEOUT OPERATIONS

Strategic Planning 

Program Management 

Contract Management 

Cost Management 

Time Management 

Quality Management 

Safety & Risk Management 

Sustainability 

Establish Program Goals
Establish Performance Parameters
Develop/Validate Budget Magnitude
Develop/Validate Schedule Adequacy
Project Visualization
Pre-Funding Planning & Public Support Activities
Develop Overall Project Business Plan
Assistance with Internal Board Approvals

Project Team Organization/Orientation
Public Relations & Community Outreach 
Senior Management Advisory Services
Senior Management & Board Level Updates

Project Team Partner Workshops
Equipment/Furnishings Procurement Strategies
Transition/Migration/Move Strategies
Public Relations & Community Outreach 
Senior Management Advisory Services
Senior Management & Board Level Updates

Project Performance Evaluations
a. Cost
b. Schedule
c. Quality
d. building performance to original goals
Senior Management Advisory Services

Growth/Change Management Strategies
Senior Management Advisory Services

Pre-Design Project Analysis
Prep Project Management Plan

Conduct  & Record Design Meetings
Update Project Management Plan
Design Phase Coordination
Project Status Reports
Documents Control Systems Set-Up

Bidder Qualifications, Advertisements & Lists
Pre-Bid Conferences
Pre-Construction Conferences
Conduct & Record Jobsite Meetings
Document Controls Management & reports

Move-In/Occupancy Coordination
FFE & Equipment Installation Management
Occupancy Permit/Certificates
Final Project Report
Project Close-out

Growth/Change Management Systems Installation

Develop Contracting Strategies
Prep Design Consultant Contract
Prep Construction Manager Contract
Prep Specialty Consultant(s) Contract

Contract Compliance Management/Report
Design/Program Change Order Reports
Bidding Procedures and Controls
Owner-Purchased Contract Transfers
Develop Procurement Plans

Contract Administration/Mgt/Report
Exercise Owner Contract Prerogatives
Change Order Processing and Management
Change Order Cost & Time Negotiation 
Claims Avoidance Program
Contract Claims Analysis

Contract Closeout Activities
Final Claims Evaluation
Final Change  Order Processing
FFE & Equipment Contract Prep

Assistance with Operations Contracts
a. Facilities Maintenance
b. Grounds Maintenance
c. Housekeeping
d. Foodservice

Construction Market Surveys
Provisional Cost Models
Total Project Budget 
Cost Trade-off Studies
Cash Flow Projections

Cost Management Procedures
End Design Phase Cost  Estimates 
Update Total Project Budget
Cost Trade Off Studies
Cost Adjustment Sessions
Value Analysis Studies
Cash Flow Projection Reports
Cost Monitoring Reports

Preparation/Evaluation of Schedules of Value
Review/Approve Pay Applications
Update Total Project Budget
Substitution Evaluation
Bid Evaluations & Monitoring
Addendum Estimates
Cash Flow Projection Reports
Cost Monitoring Reports

Claims & Change Order Cost Estimating
Final Project Accounting

Capital Asset Transfer Assistance

Critical Date Schedule
Provisional Master Schedule

Update Critical Date Schedule
Update Master Schedule
Preliminary Provisional Network
Schedule Monitoring Report

Update Critical Date Schedule
Update Master Schedule
Prepare Construction Schedule Network
Prepare/Evaluate Recovery Schedules
 Schedule Monitor, Evaluation & Report

Occupancy Plan/Schedule Schedule Warranty Work & Final Insp - Bldg
Schedule Warranty Work & Final Insp - FFE

Design Consultant Selection
Construction Manager Selection
Specialty Consultant Selection
Project Procedures Manual
Detailed Program Definition

Design Reviews, Monitoring and Reports
Constructability Reviews and Report
Discipline Coordination Reviews and Reports
BIM Clash Detection Studies
BIM Model Management

Construction Progress Reviews
Construction Observations & Inspections
Coordinate Testing Agencies Activities
BIM Shop Drawing Coordination/Gate Keeping

Punch List Completion Verification
Determination of Substantial Completion
Operations Training Assistance
Warranty Manuals & Sub Contractor Lists
Operations & Maintenance Manuals
BIM (As-Built Documentation)

Warranty Inspections
Systems Start-Up Assistance
a. Security
b. Telephony
c. Audio/Visual Systems Technology
d. Information Technology
Transfer BIM Info to Owner Facility Manager

Risk Analysis Assessments
Site Analysis & Due Diligence
Project Feasibility Studies
Review Agency Determination
Review Agency Requirements Definition

Risk Analysis Assessments
Coordinate Review Agency Meetings
Coordinate Review Agency Submissions
Expedite Review Agency Reviews & Approvals
Prepare Owner Requirements & Plans
Review Contractor Safety Plans

Risk Analysis Assessments
Coordinate Review Agency Meetings/Inspections
Monitor/Report Contractors Safety Programs

Risk Analysis Assessments
Coordinate Review Agency Inspections
Monitor/Report Contractors Safety Programs

Risk Analysis Assessments

LEED/Sustainability Goal Setting
Sustainability Cost Assessments
Lifecycle Cost-Benefit Analysis

LEED/Sustainability Workshop
LEED/Sustainability Administration
Lifecycle Cost-Benefit Analysis
Energy Studies
Commissioning Planning, Specs & Reviews

LEED/Sustainability Administration
Commissioning Inspections & Testing

LEED/Sustainability Certification Assistance
Commissioning Integrated Testing
Commissioning Report

Green Housekeeping Plan Start-up
Sustainable Building Education/Orientation
LEED/Sustainability Measurement & VerificationPR

OG
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Overall Project Approach Define Results Develop the Plan Work the Plan Measure Results Maintain Results

Listen,
then respond.
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