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ST. AUGUSTINE CIVIL RIGHTS FOUNDATION 
MISSION STATEMENT

dŚe �ity oĨ ^t͘ �ugustine Śas a uniƋue place in tŚe Śistory oĨ tŚe hniteĚ ^tates oĨ 
�ŵerica͘ It Śas a ricŚ Śeritage oĨ a ǀery Ěiǀerse population͘  ^panisŚ anĚ otŚer 
�uropean͕ Eatiǀe �ŵerican anĚ �Ĩrican populations eacŚ ŚaĚ a signiĮcant iŵpact 
on tŚe groǁtŚ anĚ Ěeǀelopŵent oĨ our nation s͛ olĚest city͘

It is tŚe ŵission oĨ tŚe ^t͘ �ugustine �iǀil ZigŚts &ounĚation to celebrate this rich 
history ǁitŚ an eŵpŚasis on Civil and Human Rights anĚ Śoǁ tŚey Śaǀe iŵpacteĚ 
tŚe �ity Ĩroŵ tŚe ϭϱϬϬs to toĚay͘

dŚe Ěeǀelopŵent oĨ an interactiǀe �iǀil ZigŚts Duseuŵ tŚat ǁill teacŚ͕ engage anĚ 
inspire cŚilĚren anĚ aĚults Ĩroŵ all oǀer tŚe ǁorlĚ as ǁell as tŚe local ^t͘ �ugustine 
coŵŵunity ǁill be tŚe ŵaũor Ĩocus oĨ tŚe &ounĚation͘

dŚe obũectiǀes oĨ tŚe &ounĚation incluĚe͗

ͻ do Ěocuŵent oĨ tŚe Huŵan anĚ �iǀil ZigŚts story oĨ ^t͘ �ugustine beginning in tŚe ϭϱϬϬs

ͻ do iĚentiĨy anĚ obtain artiĨacts iŵportant to tŚe story

ͻ do create an interactiǀe ŵetŚoĚ oĨ telling tŚe story 

ͻ do Ěeǀelop anĚ builĚ a Ĩacility ǁitŚ space anĚ resources to support learning Ĩor tŚe cŚilĚren oĨ 
tŚe ^t͘ �ugustine coŵŵunity

ͻ do ensure tŚe coŵŵunity oĨ >incolnǀille is enŚanceĚ tŚrougŚ tŚe Ěeǀelopŵent oĨ tŚe Duseuŵ

�laĐŬ ^panisŚ Dilitia memďers͕ ǁŚiĐŚ ǁere ĨreeĚ slaves 
ďaseĚ in &orƚ Dose͕ ũusƚ norƚŚ oĨ ^ƚ͘ Augustine͘ From 
Augustine.com.

�r͘  Dartin >uƚŚer <ing͕ Jr͘  on ƚŚe sƚeps oĨ ƚŚe Donson Doƚor >oĚge in ^ƚ͘ 
Augustine͕ &loriĚa͘  Danager James ͞Jimmy͟ �roĐŬ͕ rigŚƚ͕ reĨuseĚ ƚo alloǁ <ing 
ƚo enƚer͕  leaĚing ƚo <ing͛s only arresƚ in &loriĚa͘  From AP Photo. Available through 
the St. Augustine Record.
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dŚe �ity oĨ ^t͘ �ugustine͕ &loriĚa is knoǁn Ĩor its cŚarŵ͕ Śistory anĚ 
culture͘ Dillions oĨ ǀisitors traǀel to tŚe �ity annually to eǆperience ǀarious 
ǀenues tŚrougŚout tŚe city to capture a gliŵpse oĨ tŚe Śistoric treasures 
tŚat tŚe �ity oīers͘ dŚere is͕ Śoǁeǀer͕  anotŚer story ǁitŚin tŚe Śistory oĨ 
^t͘ �ugustine tŚat Śas only been tolĚ in Ĩragŵents oǀer tŚe years͘ 

dŚis proũect celebrates tŚe �ĨricanͲ�ŵerican eǆperience in tŚe ͞Eeǁ 
torlĚ͕͟  ǁŚat is noǁ knoǁn as tŚe hniteĚ ^tates͕ anĚ Ĩocuses on tŚe 
Ěeǀelopŵent oĨ tŚe Eeǁ torlĚ Cenƚer Ĩor Civil ZigŚƚs anĚ ^oĐial CŚange.  
dŚe proũect ǁill Ěraǁ aƩention Ĩroŵ tŚe ϱϬϬtŚ �nniǀersary oĨ &loriĚa s͛ 
Ěiscoǀery ;ϮϬϭϯͿ͕ tŚe ϱϬtŚ �nniǀersary oĨ tŚe �iǀil ZigŚts �ct ;ϮϬϭϰͿ͕ anĚ 
tŚe ϰϱϬtŚ �nniǀersary oĨ ^t͘ �ugustine s͛ establisŚŵent ;ϮϬϭϱͿ͕ ŵaking it 
tŚe olĚest continually occupieĚ �uropean seƩleŵent in tŚe hniteĚ ^tates͘ 

dŚe intersection oĨ <ing ^treet anĚ D͘>͘ <ing �ouleǀarĚ is tŚe gateǁay to 
botŚ tŚe �ity oĨ ^t͘ �ugustine anĚ its Śistoric Ěistrict͕ as ǁell as tŚe Historic 
>incolnǀille EeigŚborŚooĚ ǁŚicŚ is also knoǁn by soŵe as tŚe �iǀil ZigŚts 
District oĨ tŚe �ity͘  ͞It is tŚe intersection oĨ ũustice anĚ peace͘͟   It is tŚe 
intersection oĨ past anĚ Ĩuture͘͟   It is a Śistoric Ěistrict tŚat takes ǀisitors 
on a ũourney in tŚe olĚest city in tŚe nation͖ a ũourney tŚat illustrates tŚe 
iŵpact oĨ tŚe Įrst seƩlers in tŚe ϭϱϬϬs tŚat incluĚeĚ black slaǀes anĚ later͕  
Ĩreeŵen͕ to tŚe ϭst ĚocuŵenteĚ legal ŵarriage oĨ a black couple͕ as ǁell as 
tŚe Įrst birtŚ certiĮcate oĨ an �ĨricanͲ�ŵerican baby͘  dŚe ũourney incluĚes 
successes anĚ Įrsts͕ as ǁell as struggles tŚat leĚ to teŵporary ĚeĨeat͕ but 
ultiŵately triumph. 

dŚrougŚ botŚ͕ signiĮcant ŵilestone ͞Įrsts͟ ǁere reacŚeĚ anĚ tŚe story oĨ 
tŚe �ĨricanͲ�ŵerican eǆperience liǀes on toĚay͘  �iǀil rigŚts Ĩor all ǁas not 
a ŵessage Ĩor a Ĩeǁ͕ but a calling to tŚe ŵasses͕ tŚereĨore͕ tŚe Eeǁ torlĚ 
�enter Ĩor �iǀil ZigŚts anĚ ^ocial �Śange is serǀing tŚe local coŵŵunity 
anĚ tŚe ǁorlĚ as a ŵeeting place to researcŚ Śistory͕  to Ěiscoǀer neǁ 

dŚe ƚoǁers oĨ ^ƚ͘ Augustine͕ Ĩrom ƚŚe sisiƚors �ureau ǁeďsiƚe͘  dŚe CaƚŚeĚral �asiliĐa͕ 
rigŚƚ͕ anĚ &lagler College͕ Đenƚer͕  Ěominaƚe ƚŚe sŬyline͕ ďuƚ ƚŚe slave marŬeƚ͕ ďoƩom 
rigŚƚ͕ is anoƚŚer imporƚanƚ parƚ oĨ ƚŚis Đounƚry͛s anĚ Điƚy͛s riĐŚ Śisƚory͘ From St. 
Augustine, Ponte Vedra, & The Beaches Visitors and Convention Bureau website (www.
floridashistoriccoast.com).

�r͘  Dartin >uƚŚer <ing͕ Jr͘ ͕ ĐomĨorƚs a young ďoy piĐŬeting in ^ƚ͘ Augustine͘ From AP 
Photo.  Available through the St. Augustine Record.
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Ĩacts͕ to eǆperience tŚe oppression anĚ tŚe liberation͕ anĚ to celebrate tŚe 
acŚieǀeŵents to create a sense oĨ responsibility to not repeat tŚe negatiǀe͕ 
but to be inspireĚ to cŚange our Ĩuture͘

dŚe goal oĨ tŚis proũect is to tell tŚe story oĨ tŚe �ĨricanͲ�ŵerican 
�ǆperience͕ interǁoǀen ǁitŚ tǁo signiĮcant ŵilestones tŚat ŵake tŚe �ity 
oĨ ^t͘ �ugustine ǁŚat it is toĚay͙ƚŚe 50ƚŚ anniversary oĨ ƚŚe signing oĨ 
the Civil Rights Bill ;ϮϬϭϰͿ anĚ tŚe 450th anniversary coŵŵeŵorating tŚe 
ĨounĚing oĨ ^t͘ �ugustine ;ϮϬϭϱͿ͘

�r͘  Dartin >uƚŚer <ing͕ Jr͘ ͕ Śugs Drs͘ /rǁin Wemďleƚon in ^ƚ͘ Augustine aŌer learning 
that the senate passed the Civil Rights Bill. From AP Photo. Available through the St. 
Augustine Record.

Cover oĨ ƚŚe ďooŬleƚ ͞^ƚraƚegiĐ Dasƚer Wlan͗ ^ƚ͘ Augustine 450ƚŚ 
Commemoration͕͟  as puďlisŚeĚ ďy ƚŚe Ciƚy oĨ ^ƚ͘ Augustine͘ 2014 ǁill ĨoĐus on 
ƚŚe 50ƚŚ Anniversary oĨ ƚŚe Civil ZigŚƚs AĐƚ͘ From City of St. Augustine.  
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dŚe Eeǁ torlĚ
ϭϱϭϯ :uan Wonce Ěe >eon claiŵs ͞>a &loriĚa͟ Ĩor tŚe ^panisŚ eŵpire͘

ϭϱϲϱ Don WeĚro DenenĚeǌ Ěe �ǀiles establisŚes ^t͘ �ugustine͘

ϭϲϬϲ &irst recorĚeĚ birtŚ oĨ an �Ĩrican cŚilĚ in tŚe Eeǁ torlĚ is in ^t͘ �ugustine͘

ϭϲϬϳ �nglisŚ colony Įrst establisŚeĚ in :aŵestoǁn͕ sirginia͘

^ƚruggle Ĩor &reeĚom
ϭϲϳϴ ^panisŚ grant asyluŵ in &loriĚa to all �Ĩrican ĚescenĚents ǁŚo accept �atŚolicisŵ͘ 

ϭϳϯϴ Gracia Zeal Ěe ^anta deresa Ěe Dose͕ ͞&ort Dose͕͟  ĨounĚeĚ by ĨreeĚ slaǀes͘  ^t͘ �ugustine͕ a 
^panisŚ colony͕  is knoǁn as tŚe ͞^outŚern derŵinus͟ oĨ tŚe hnĚergrounĚ ZailroaĚ͘

ϭϳϰϬ &ort Dose proǀes critical in ĚeĨenĚing ^panisŚ ^t͘ �ugustine Ĩroŵ General :aŵes KgletŚorpe oĨ 
tŚe �ritisŚ colony oĨ Georgia͘

ϭϳϵϲ General :orge �iassou͕ acclaiŵeĚ ŵilitary leaĚer Ĩroŵ Haiti͕ arriǀes in ^t͘ �ugustine as a 
^panisŚ General͘ 

ϭϴϬϳ ^t͘ �eneĚict tŚe Door͕  patron saint oĨ �ĨricanͲ�ŵericans͕ is canoniǌeĚ by Wope Wius sII͘  dŚe 
�atŚolic parisŚ in >incolnǀille is naŵeĚ Ĩor ^t͘ �eneĚict͘

ϭϴϭϮ � black ŵilitia again saǀes ^t͘ �ugustine Ĩroŵ inǀasion Ěuring tŚe tar oĨ ϭϴϭϮ͘

ϭϴϮϰ dŚe public ŵarket͕ ǁŚere slaǀes ǁere once solĚ͕ is constructeĚ in tŚe Wlaǌa Ěe la �onstituciſn͘

ϭϴϯϳ ^t͘ Waul �D� cŚurcŚ begins ŵeeting͘  dŚe current cŚurcŚ builĚing ǁas constructeĚ in ϭϵϬϰ͘

ϭϴϲϯ �ŵancipation Wroclaŵation reaĚ to slaǀes at tŚe current Śistoric location oĨ �orĚoǀa ^treet anĚ 
�riĚge ^treet intersection in ^t͘ �ugustine 'eneral Jorge �iassou͘  From 1806 drawing by Juan Lopez Cancelada.

Fort Mose.  From Florida Museum of Natural History, as 
posted on PBS.org.
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'eneral Jorge �iassou͘  From 1806 drawing by Juan Lopez Cancelada.

>aying ƚŚe 'rounĚǁorŬ Ĩor �Ƌualiƚy
ϭϴϲϲ &orŵer slaǀes establisŚ tŚe coŵŵunity oĨ >incolnǀille͘

ϭϴϳϳ D͘ D͘ Wappy͕  an �ĨricanͲ�ŵerican Zepublican͕ is electeĚ to tŚe �ity �oŵŵission anĚ initiates 
prograŵs to iŵproǀe streets ǁitŚin >incolnǀille͘

ϭϴϴϬ Dr͘  �leck Darnes͕ a Ĩorŵer slaǀe in tŚe ^eguiͲ<irby ^ŵitŚ Śoŵe in ^t͘ �ugustine͕ aƩenĚs college 
anĚ becoŵes &loriĚa s͛ Įrst �ĨricanͲ�ŵerican pŚysician͘

ϭϴϴϵ &reĚerick Douglas speaks on ^t͘ George ^treet͘

ϭϵϬϬ ^t͘ �yprian s͛ �piscopal �ŚurcŚ is ĨounĚeĚ by �ĨricanͲ�ŵericans͘

ϭϵϬϮ :oŚn Wapino͕ a neǁly electeĚ �ĨricanͲ�ŵerican councilŵan͕ is sŚot anĚ ǁounĚeĚ by tŚe toǁn 
ŵarsŚal ǁŚen Śe aƩeŵpteĚ to take Śis seat on tŚe �oŵŵission͘

ϭϵϭϲ dŚree ǁŚite �atŚolic nuns are arresteĚ at tŚe ^t͘ �eneĚict �atŚolic ^cŚool Ĩor tŚe criŵe oĨ 
teacŚing �ĨricanͲ�ŵerican cŚilĚren͘

Dr. A. H. Darnes.  From St. Augustine Historical Society.

^ƚ͘ �eneĚiĐƚ ƚŚe Door Đlass͕ 1ϵ1ϲ͘  From St. Augustine Historical Society.  Research as 
provided by Michelle Regan.

ϭϵϭϴ &loriĚa Deŵorial �ollege͕ tŚe city s͛ Įrst 
college oĨ any Ĩorŵ͕ is establisŚeĚ in ^t͘ 
�ugustine͘  dŚis college later relocates to 
Diaŵi͘

ϭϵϮϱ �ǆcelsior HigŚ ^cŚool͕ tŚe city s͛ Įrst 
black public ŚigŚ scŚool͕ opens͘

ϭϵϯϳ Zay �Śarles aƩenĚs tŚe &loriĚa ^cŚool 
Ĩor tŚe DeaĨ anĚ �linĚ until ϭϵϰϱ͘

ϭϵϱϲ ^t͘ �ugustine natiǀe tillie ͞dŚe 
tisp͟ Galiŵore is ĚraŌeĚ by tŚe 
�Śicago �ears͘  Galiŵore is tŚe 
�ears͛ running back Ĩroŵ ϭϵϱϳͲϭϵϲϯ͘

tillie 'alimore on ^porƚs /llusƚraƚeĚ͘ Posted on 
Windy City Gridiron.
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Civil Rights Movement
ϭϵϲϯ ^itͲin Ěeŵonstrations at tŚe toolǁortŚ s͛ luncŚ counter ;locateĚ at tŚe intersection oĨ <ing 

^treet anĚ �ǀiles ^treetͿ leaĚs to arrests͕ incluĚing oĨ tŚe ͞^t͘ �ugustine &our͘͟

ϭϵϲϰ Dr͘  Zobert Hayling͕ Dr͘  Dartin >utŚer <ing :r͘ ͕ �ŵbassaĚor �nĚreǁ zoung͕ : d͘͘  :oŚnson͕ anĚ 
ŵany otŚers Ěeŵonstrate in ^t͘ �ugustine on tŚe eǀe oĨ tŚe passage oĨ tŚe �iǀil ZigŚts �ct͘  
<ing is arresteĚ͕ tŚe only place in &loriĚa tŚat tŚis occurreĚ͘

ϭϵϲϱ �iǀil ZigŚts �ct passes͕ signeĚ into laǁ by WresiĚent >ynĚon �͘ :oŚnson͘

ϭϵϵϭ >incolnǀille becoŵes an oĸcial Śistoric Ěistrict on tŚe Eational Zegister͘

ϮϬϭϭ Dr͘  Zobert �͘ Hayling͕ a local leaĚer in tŚe ϭϵϲϬs �iǀil ZigŚts Doǀeŵent͕ is aǁarĚeĚ tŚe Ěe 
�ǀiles �ǁarĚ͕ tŚe �ity oĨ ^t͘ �ugustine s͛ ŚigŚest Śonor͘

ϮϬϭϱ �elebration in ^t͘ �ugustine anĚ across �ŵerica oĨ ϱϬ years oĨ tŚe 
�iǀil ZigŚts �ct͘

^ources oĨ tŚe Śistoric >incolnǀille tiŵeline incluĚe tŚe Ĩolloǁing͗ 
ͻ �sŚley �ǌuba͕ ͞daking a >ook in tŚe �ears History �ook͗ tillie Galiŵore͘͟   &roŵ tŚe tinĚy �ity 

GriĚiron ǁebsite͘  >ink фŚƩp͗ͬͬǁǁǁ͘ǁinĚycitygriĚiron͘coŵͬϮϬϭϬͬϳͬϵͬϭϱϱϱϴϰϳͬtakingͲaͲlookͲinͲtŚeͲ
bearsͲŚistoryх͘  >ast accesseĚ Eoǀeŵber Ϯ͕ ϮϬϭϭ͘

ͻ Dr͘  <ristin >arsen et al͕͘ Zeŵeŵbering tŚe Wast͕ ^Śaping tŚe &uture͗ � EeigŚborŚooĚ Wlan Ĩor 
^t͘ �ugustine s͛ >incolnǀille͘  hniǀersity oĨ &loriĚa͕ Departŵent oĨ hrban anĚ Zegional Wlanning͕ 
Deceŵber ϮϬϬϰ͘

ͻ DaǀiĚ Eolan͕ ͞^t͘ �ugustine͕ &loriĚa͗ �irtŚplace oĨ �Ĩrican �ŵerican History͕͟ as publisŚeĚ on 
�ugustine͘coŵ͘  >ink ф ŚƩp͗ͬͬǁǁǁ͘augustine͘coŵͬŚistoryͬblackͺŚistoryͬintroĚuctionͬinĚeǆ͘pŚpх͘  
>ast accesseĚ Eoǀeŵber Ϯ͕ ϮϬϭϭ͘

ͻ DaǀiĚ Eolan͕ et al͕͘ ͞�Ĩrican �ŵericans in ^t͘ �ugustine͟ ;brocŚureͿ͕ as publisŚeĚ on �ugustine͘coŵ͘  
>ink ф ŚƩp͗ͬͬǁǁǁ͘augustine͘coŵͬŚistoryͬblackͺŚistoryͬĚoǁnloaĚsͬblackHistory�rocŚure͘pĚĨх͘  
>ast accesseĚ Eoǀeŵber Ϯ͕ ϮϬϭϭ͘

ͻ :acksonǀille Historical ^ociety͕  ͞Kbituary Ĩor Dr͘  �͘H͘ Darnes Zeǀeals Zespect oĨ tŚe �ity s͛ �itiǌens 
;republisŚeĚ Ĩroŵ dŚe �ǀening delegraŵ͕ &ebruary ϭϯ͕ ϭϴϵϰͿ͘  >ink фŚƩp͗ͬͬǁǁǁ͘ũaǆŚistory͘coŵͬ
ũournalϭ͘ŚtŵηĚarnesх͘  >ast accesseĚ on Eoǀeŵber Ϯ͕ ϮϬϭϭ͘

ͻ tG�H͕ ͞�Ĩricans in �ŵerica͗ dŚe Zeǀolution Ͳ Zesource �ank͗ &ort Dose͕͟  as publisŚeĚ on W�^͘org͘  
>ink ф ŚƩp͗ͬͬǁǁǁ͘pbs͘orgͬǁgbŚͬaiaͬpartϮͬϮŚϭϰ͘Śtŵl х͘  >ast accesseĚ on Eoǀeŵber Ϯ͕ ϮϬϭϭ͘

�r͘  Zoďerƚ ,ayling ;rigŚƚͿ͕ ǁiƚŚ �r͘  <ing anĚ AnĚreǁ zoung͘ 
From Frank Murray, as posted on Augustine.com.

͞^ƚ͘ Augustine WoliĐe CŚieĨ sirgil ^ƚuarƚ͕ rigŚƚ͕ ǁaƚĐŚes a group oĨ signͲĐarrying AĨriĐan 
AmeriĐan Ěemonsƚraƚors͕ as ƚŚey marĐŚ in Ĩronƚ oĨ ƚŚe olĚ slave marŬeƚ in ƚŚe Đenƚer oĨ ƚŚe 
Điƚy͕ Day ϯ0͕ 1ϵϲ4͕ ^ƚ͘ Augustine͕ &la͘ dŚe Ěemonsƚraƚors are uniĚentiĮeĚ͘͟   Caption and 
photo from AP Photo.  Available through the St. Augustine Record.



Case Studies of Civil Rights/History Museums

Pro
je

c
t Ba

c
kg

ro
und

C
a

se
 Stud

ie
s

Pro
je

c
t Pre

lim
ina

ry C
o

nc
e

p
ts 



Heery International        Halback Design Group |      New World Center for Civil Rights and Social Change 7

The NaTioNal Civil RighTs MuseuM ReNovaTioN 
Case studies of Civil Rights/history Museums

,isƚory oĨ ƚŚe Eational Civil ZigŚƚs Duseum
dŚe Eational �iǀil ZigŚts Duseuŵ ǁas birtŚeĚ out oĨ tŚe success oĨ tŚe ciǀil rigŚts ŵoǀeŵent anĚ tŚe tragic ǀiolence tŚat 
occurreĚ at tŚe >orraine Dotel͕ taking tŚe liĨe oĨ Dr͘  Dartin >utŚer <ing͕ :r͘  dŚe aŌersŚock oĨ tŚe assassination on �pril ϰ͕ 
ϭϵϲϴ eǀentually plungeĚ tŚe >orraine into a long anĚ steep Ěecline͘  dŚe ŵotel s͛ oǁner͕  talter >ane �ailey ŵaintaineĚ 
tǁo rooŵs ʹ Zooŵs ϯϬϲ Θ ϯϬϳ ʹ as a sŚrine to Dr͘  <ing anĚ in ŵeŵory oĨ Śis ǁiĨe >oree ǁŚo ĚieĚ Ěays aŌer tŚe 
assassination͘ Zealiǌing tŚe syŵbolic signiĮcance oĨ tŚe >orraine͕ Dr͘  �ailey reacŚeĚ out Ĩor Śelp to ŵaintain tŚe property 
as a ciǀil rigŚts sŚrine͘ He reacŚeĚ out to Dr͘  �Śuck ^cruggs͕ prograŵ Ěirector oĨ local raĚio station tDI� raĚio anĚ tŚe 

approximate size:
ϲϬ͕ϬϬϬ ^&

Zenovation ConsƚruĐtion Cosƚ͗
ΨϮϬ Dillion

�stimaƚeĚ sisiƚors͗
ϮϮϬ͕ϬϬϬ Wer zear

,ours oĨ Kperation͗
�loseĚ �s�Zz duesĚay

DonĚay͕  teĚnesĚay Ͳ^aturĚay  
ϵ aŵ ʹ ϱ pŵ

^unĚay
ϭ pŵ ʹ ϱ pŵ

AĚmission͗
�Ěult Ψϭϯ͘ϬϬ
^eniors Θ ^tuĚents ǁͬID ʹ Ψϭϭ͘ϬϬ
�ŚilĚren ϰͲϭϳ years  ʹ Ψϵ͘ϱϬ
ϯ anĚ hnĚer ʹ &ree
Deŵbers ʹ &ree

ϰϱϬ Dulberry ͻ DeŵpŚis͕ dE  ϯϴϭϬϯ
ǁǁǁ͘ciǀilrigŚtsŵuseuŵ͘org

The National Civil Rights Museum (NCRM), located at Memphis͛ Lorraine Motel where Martin Luther <ing, Jr. was assassinated in 1ϵ68, will undergo 
an estimated ΨϮ0 million renovation updating of its facilities and eǆhibit spaces. The proũect marks the Įrst renovation since the museum͛s opening 
nearly Ϯ0 years ago. �edicated on September Ϯ8, 1ϵϵ1, the Museum eǆists to assist the public in understanding the lessons of the Civil Rights 
Movement and its impact and influence on human rights movements worldwide, through its collections, eǆhibitions, research and educational 
programs. /t chronicles the civil rights movement from 161ϵ to Ϯ000 with historical eǆhibits, including Room ϯ06, the hotel room where �r. <ing 
stayed in April of 1ϵ68.
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The NaTioNal Civil RighTs MuseuM ReNovaTioN 
Case studies of Civil Rights/history Museums (continued)

^aǀe dŚe >orraine caŵpaign ǁas born͘      
  
� group oĨ proŵinent DeŵpŚians͕ concerneĚ tŚat tŚis Śistorical site ǁoulĚ 
be ĚestroyeĚ tŚrougŚ continueĚ neglect anĚ inĚiīerence͕ ĨorŵeĚ tŚe 
Dartin >utŚer <ing Deŵorial &ounĚation anĚ in ϭϵϴϰ cŚangeĚ its naŵe to 
tŚe >orraine �iǀil ZigŚts Duseuŵ &ounĚation͘ hnĚer tŚe leaĚersŚip oĨ local 
aƩorney anĚ actiǀist͕ D �͛rŵy �ailey͕  tŚe &ounĚation raiseĚ enougŚ ŵoney 
to purcŚase tŚe property on tŚe courtŚouse steps at a public auction Ĩor 
Ψϭϰϰ͕ϬϬϬ͘

hsing a Ěesign report by Ĩorŵer ^ŵitŚsonian Institution curator͕  �enũaŵin 
>aǁless͕ tŚe &ounĚation ŵoǀeĚ ĨorǁarĚ to create tŚe eĚucational Ĩacility 
anĚ ŵeŵorial site tŚat toĚay is tŚe Eational �iǀil ZigŚts Duseuŵ͘ dŚe 
Duseuŵ ǁas ĚeĚicateĚ on :uly ϰ͕ ϭϵϵϭ anĚ oĸcially openeĚ to tŚe public 
on ^ept͘ Ϯϴ͕ ϭϵϵϭ͘ ^ince opening tŚe ŵuseuŵ recorĚs ŵore tŚan ϯ ŵillion 
to tŚe site͘ 

In ϭϵϵϵ tŚe Duseuŵ acƋuireĚ properties Ĩacing it͕ tŚe Ĩorŵer �anipe s͛ 
�ŵuseŵent store anĚ rooŵing Śouse͕ ǁŚicŚ ǁere an integral part oĨ Dr͘  
<ing s͛ assassination inǀestigation͘ In ϭϵϲϴ͕ :aŵes �arl Zay stayeĚ in tŚe 
rooŵing Śouse͘ dŚe ŵuseuŵ becaŵe custoĚian oĨ tŚe police anĚ eǀiĚence 
Įles associateĚ ǁitŚ tŚe ŵanŚunt͕ inĚictŵent anĚ conĨession oĨ tŚe 
assassin oĨ Dr͘  <ing͘  dŚis transĨer aīorĚs tŚe Eational �iǀil ZigŚt Duseuŵ 

The National Civil Rights Museum is located at Memphis͛ Lorraine Motel where Martin 
Luther <ing, Jr. was assassinated in 1ϵ68.

tŚe Ěistinction oĨ being tŚe Įrst ŵuseuŵ oĨ its kinĚ to receiǀe eǀiĚence 
ŵaterials anĚ court Ěocuŵents connecteĚ ǁitŚ a criŵinal case into its 
collection ŚolĚings͘      

KpeneĚ to tŚe public on ^ept͘ Ϯϴ͕ ϮϬϬϮ͕ �ǆploring tŚe >egacy͕  is a ϭϮ͕ϴϬϬ 
sƋ͘ Ō͘ eǆpansion proũect aiŵeĚ at aĚĚressing tŚree key Ƌuestions͗ ϭͿ DiĚ 
tŚe Doǀeŵent Ěie ǁitŚ Dr͘  <ing͍ ϮͿ tas :aŵes �arl Zay tŚe assassin͍ anĚ͕ 
ϯͿ tŚat is tŚe legacy oĨ tŚe ŵoǀeŵent͍

dŚe Eational �iǀil ZigŚts Duseuŵ is a national treasure͕ ǁŚicŚ brings to liĨe 
tŚe ŵost signiĮcant epocŚ oĨ �ŵerican History͘ dŚis beautiĨul anĚ Śistoric 
site oīers an elegant͕ yet stiŵulating enǀironŵent Ĩor special eǀents͘ Kur 
uniƋue Ĩacility oīers a neǁly renoǀateĚ͕ state oĨ tŚe art auĚitoriuŵ anĚ 
banƋuet rooŵ͕ as ǁell as a conĨerence rooŵ͘
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dŚe Eational �iǀil ZigŚts Duseuŵ͕ locateĚ at tŚe >orraine Dotel͕ tŚe 
assassination site oĨ Dr͘  Dartin >utŚer <ing͕ :r͘  cŚronicles key episoĚes oĨ 
tŚe �ŵerican ciǀil rigŚts ŵoǀeŵent anĚ tŚe legacy oĨ tŚis ŵoǀeŵent to 
inspire participation in ciǀil anĚ Śuŵan rigŚts eīorts globally͕  tŚrougŚ our 
collections͕ eǆŚibitions͕ anĚ eĚucational prograŵs͘     
       
Wermanenƚ �ǆŚiďiƚs
hnreŵiƫng ^truggle ;ϭϲϭϵͲϭϴϲϱͿ͗ &roŵ tŚe earliest slaǀe reǀolts oǀer ϰϬϬ 
years ago͕ �ĨricanͲ�ŵericans stroǀe to gain Ĩull participation in political͕ 
econoŵic anĚ social liĨe in tŚe hniteĚ ^tates͘ dŚe �iǀil tar ǁas ǁageĚ oǀer 
tŚe issue oĨ slaǀery͖ nortŚern states ǁisŚing to abolisŚ tŚe practice anĚ 
soutŚern in tŚe practice anĚ soutŚern states tŚreatening to seceĚe Ĩroŵ 
tŚe hnion orĚer to ŵaintain tŚe institution oĨ slaǀery͘

The NaTioNal Civil RighTs MuseuM ReNovaTioN 
Case studies of Civil Rights/history Museums (continued)

Dontgoŵery �us �oycoƩ ;ϭϵϱϱͿ͗ tŚat began as tŚe act oĨ one ǁoŵan͕ 
Drs͘ Zosa Warks͕ in ĚeĮance oĨ tŚe city s͛ segregateĚ bus transport systeŵ͕ 
greǁ into a cityǁiĚe nonͲǀiolent boycoƩ by tŚe city s͛ �Ĩrican �ŵerican 
population͘ dŚe boycoƩ leĚ by Ϯϲ yearͲ olĚ Dr͘  Dartin >utŚer <ing͕ :r͕  ǁas 
seƩleĚ aŌer ϯϴϭ Ěays oĨ protest anĚ͕ leĚ to tŚe Ĩorŵation oĨ tŚe ^outŚern 
�Śristian >eaĚersŚip �onĨerence ;^�>�Ϳ͘
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BiRMiNghaM Civil RighTs iNsTiTuTe 
Case studies of Civil Rights/history Museums

,isƚory oĨ �irmingŚam Civil ZigŚƚs /nstiƚuƚe
dŚe �irŵingŚaŵ �iǀil ZigŚts Institute ǁas ĨounĚeĚ in ϭϵϵϬ anĚ openeĚ to tŚe public on Eoǀeŵber ϭϲ͕ ϭϵϵϮ͘ It is an 
interpretiǀe ŵuseuŵ anĚ researcŚ center tŚat Ĩeatures tŚe struggles oĨ tŚe �ŵerican �iǀil ZigŚts Doǀeŵent in tŚe ϭϵϱϬs 
anĚ ϭϵϲϬs͘ dŚe �irŵingŚaŵ �iǀil ZigŚts Institute is an eĚucational͕ cultural anĚ researcŚ center tŚat seeks to proŵote 
a coŵpreŚensiǀe unĚerstanĚing anĚ appreciation oĨ tŚe signiĮcance oĨ ciǀil rigŚts Ěeǀelopŵents in tŚe ^outŚ͕ ǁitŚ 
particular eŵpŚasis on tŚe national struggle oĨ �ĨricanͲ�ŵerican citiǌens anĚ ŵinority participation in tŚe Ěeŵocratic 
process anĚ Ĩree enterprise systeŵ͘ dŚe Institute s͛ collection incluĚes ŵore tŚan ϱϴϬϬ Śistorically signiĮcant ciǀil rigŚts 
artiĨacts͘ It sŚoǁcases a ǁalking ũourney tŚrougŚ tŚe ͞liǀing institution͟ ǁŚicŚ Ěisplays tŚe lessons oĨ tŚe past as a 
positiǀe ǁay to cŚart neǁ Ěirections Ĩor tŚe Ĩuture͘ dŚe perŵanent eǆŚibitions are a selĨͲĚirecteĚ ũourney tŚrougŚ 
�irŵingŚaŵ s͛ contributions to tŚe �iǀil ZigŚts Doǀeŵent anĚ Śuŵan rigŚts struggles͘ DultiŵeĚia eǆŚibitions Ĩocus 
on tŚe Śistory oĨ �Ĩrican �ŵerican liĨe anĚ tŚe struggle Ĩor ciǀil rigŚts͘ dŚe Kral History Wroũect͕ one oĨ tŚe ŵuseuŵ s͛ 

approximate size:
ϱϴ͕ϬϬϬ ^&

ConsƚruĐtion Cosƚ͗
ΨϭϮ Dillion

�stimaƚeĚ sisiƚors͗
ϮϬϬ͕ϬϬϬ Wer zear

,ours oĨ Kperation͗
duesĚay ͲͲ ^aturĚay            
ϭϬ͗ϬϬaŵ Ͳ ϱ͗ϬϬpŵ

^unĚay 
ϭ͗ϬϬpŵ Ͳ ϱ͗ϬϬpŵ

DonĚay Θ Daũor HoliĚays 
;�loseĚͿ

<ing HoliĚay                          
Kpen ;&ree �ĚŵissionͿ  
Kpen eacŚ DonĚay Ĩroŵ D>< 

Day tŚrougŚ ŵontŚ oĨ &ebruary͘

AĚmission͗
�Ěults                        ΨϭϮ  
Groups ;Ϯϱн aĚultsͿ   Ψϵ
^eniors ;age ϲϱнͿ       Ψϱ  
�ollege ^tuĚents ;ǁitŚ IDͿ  Ψϲ   
�ŚilĚren ;GraĚes ϰͲϭϮ liǀing 

outsiĚe :eīerson �ountyͿ   Ψϯ
�ŚilĚren ;�ges ϭϳ anĚ unĚer liǀing 

in :eīerson �ounty͕  �>Ϳ &ree

ϱϮϬ ϭϲtŚ ^t E ͻ �irŵingŚaŵ͕ �>  ϯϱϮϬϯ
ǁǁǁ͘bri͘org

The /nstitute is located in the Civil Rights �istrict, which includes the historic 16th Street Baptist Church, <elly /ngram Park, Fourth Avenue Business 
�istrict, and the Alabama Jazz Hall of Fame located in the Carver Theatre. The /nstitute opened in November 1ϵϵϮ, and had more than Ϯϱ,000 visitors 
during its Įrst week.
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BiRMiNghaM Civil RighTs iNsTiTuTe 
Case studies of Civil Rights/history Museums (continued)

ŵultiŵeĚia eǆŚibits͕ Ěocuŵents �irŵingŚaŵ s͛ role in tŚe �iǀil ZigŚts 
Doǀeŵent tŚrougŚ tŚe ǀoices oĨ Institute serǀe as a national resource 
Ĩor eĚucators anĚ researcŚers anĚ are a repository Ĩor tŚe collection anĚ 
preserǀation oĨ ciǀil rigŚts Ěocuŵents anĚ artiĨacts͘ 

dŚe Institute is locateĚ in tŚe �iǀil ZigŚts District͕ ǁŚicŚ incluĚes tŚe 
Śistoric ϭϲtŚ ^treet �aptist �ŚurcŚ͕ <elly Ingraŵ Wark͕ &ourtŚ �ǀenue 
�usiness District͕ anĚ tŚe �labaŵa :aǌǌ Hall oĨ &aŵe locateĚ in tŚe �arǀer 
dŚeatre͘ dŚe Institute openeĚ in Eoǀeŵber ϭϵϵϮ͕ anĚ ŚaĚ ŵore tŚan ϱ͕ϬϬϬ 
ǀisitors Ěuring its Įrst ǁeek͘       
   
Wermanenƚ �ǆŚiďiƚs
dŚe ϭϲtŚ ^treet �aptist �ŚurcŚ section oĨ tŚe Dilestone eǆŚibition gallery 
in tŚe �irŵingŚaŵ �iǀil ZigŚts Institute͕ in �irŵingŚaŵ͕ �labaŵa͘ dŚe 
�ŚurcŚ͕ ĨounĚeĚ in ϭϴϳϯ͕ is a signiĮcant part oĨ �irŵingŚaŵ s͛ �iǀil ZigŚts 
District͘ 

Siǆteenth Street Baptist Church

 �epicting eǆhibits that started the bus boycoƩ and early Civil Rights movement.

<elly /ngram Civil Rights Memorial Park, Birmingham

   
ZenoǀateĚ structure is site 
oĨ inĨaŵous ϭϵϲϯ boŵbing 
tŚat killeĚ ϰ young girls anĚ 
brougŚt ǁorlĚ conĚeŵnation 
oĨ racial ǀiolence͘ dŚe trageĚy 
ǁas a ŵaũor turning point 
in tŚe ciǀil rigŚts protest in 
�irŵingŚaŵ anĚ becaŵe 
a rallying cry Ĩor unity 
tŚrougŚout tŚe country͘
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NaTioNal uNdeRgRouNd RailRoad FReedoM CeNTeR 
Case studies of Civil Rights/history Museums

,isƚory oĨ Eational hnĚergrounĚ ZailroaĚ &reeĚom Cenƚer
Is a ŵuseuŵ in Ěoǁntoǁn �incinnati͕ KŚio baseĚ on tŚe Śistory oĨ tŚe hnĚergrounĚ ZailroaĚ͘ dŚe �enter also pays 
tribute to all eīorts to ͞abolisŚ Śuŵan enslaǀeŵent anĚ secure ĨreeĚoŵ Ĩor all people �illeĚ as part oĨ a neǁ group oĨ 
͞ŵuseuŵs oĨ conscience͕͟  along ǁitŚ tŚe Duseuŵ oĨ dolerance͕ tŚe hniteĚ ^tates Holocaust Deŵorial Duseuŵ anĚ tŚe 
Eational �iǀil ZigŚts Duseuŵ͕ tŚe �enter oīers lessons on tŚe struggle Ĩor tŚe ĨreeĚoŵ in tŚe past͕ in tŚe present͕ anĚ 
Ĩor tŚe Ĩuture as it aƩeŵpts to cŚallenge ǀisitors to conteŵplate tŚe ŵeaning oĨ ĨreeĚoŵ in tŚeir oǁn liǀes͘ Its location 
recogniǌes tŚe signiĮcant role oĨ �incinnati͕ ǁŚere tŚousanĚs oĨ slaǀes escapeĚ to ĨreeĚoŵ by crossing tŚe KŚio Ziǀer͕  in 
tŚe Śistory oĨ tŚe hnĚergrounĚ ZailroaĚ͘ 

approximate size:
ϭϱϴ͕ϬϬϬ ^&

ConsƚruĐtion Cosƚ͗
ΨϭϭϬ ŵillion

�stimaƚeĚ sisiƚors͗
ϭϴϬ͕ϬϬϬ Wer zear

,ours oĨ Kperation͗
duesĚay Ͳ ^aturĚay 
ϭϭ͗ϬϬ Ͳ ϱ͗ϬϬ

AĚmission͗
�Ěults͗ ΨϭϮ͘ϬϬ
^eniors ;ϲϬнͿ͕ eĚucators
^tuĚents ;ǁitŚ IDͿ ΨϭϬ͘ϬϬ 
�ŚilĚren ;ages ϲͲϭϮͿ Ψϴ͘ϬϬ
�ŚilĚren ϱ Θ unĚer͗ Ĩree ;ǁitŚ 

paiĚ aĚultͿ

ϱϬ � &reeĚoŵ tay ͻ �incinnati͕ KŚio ϰϱϮϬϮ
ǁǁǁ͘ĨreeĚoŵcenter͘ org

Kur Mission͗ We reveal stories about freedom͛s heroes, from the era of the hnderground Railroad to contemporary times, challenging and inspiring 
everyone to take courageous steps for freedom today. 
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NaTioNal uNdeRgRouNd RailRoad FReedoM CeNTeR 
Case studies of Civil Rights/history Museums (continued)

Wermanenƚ �ǆŚiďiƚs͗ dŚe hnĚergrounĚ ZailroaĚ 
During tŚe ϭϴϬϬs͕ estiŵates suggest tŚat ŵore tŚan ϭϬϬ͕ϬϬϬ enslaǀeĚ 
people sougŚt ĨreeĚoŵ tŚrougŚ  tŚe hnĚergrounĚ ZailroaĚ͘ dŚe 
hnĚergrounĚ ZailroaĚ is tŚe syŵbolic terŵ giǀen to tŚe routes enslaǀeĚ 
 �lack �ŵericans took to gain tŚeir ĨreeĚoŵ as tŚey traǀeleĚ͕ oŌen as Ĩar 
as �anaĚa anĚ Deǆico͘ &ree �lacks͕ tŚites͕ Eatiǀe �ŵericans anĚ otŚer 
slaǀes acteĚ as conĚuctors by aiĚing Ĩugitiǀe slaǀes to tŚeir ĨreeĚoŵ͘ dŚis 
ϭϵtŚ century ĨreeĚoŵ ŵoǀeŵent cŚallengeĚ tŚe ǁay �ŵericans ǀieǁeĚ 
slaǀery anĚ ĨreeĚoŵ͘ 

dŚe ^lave Wen
dŚe center s͛ principal artiĨact is a Ϯϭ by ϯϬ Ĩoot ;ϲ by ϵ ŵͿ͕ tǁoͲstory log 
slaǀe pen built in ϭϴϯϬ tŚat ǁas useĚ to Śouse slaǀes being sŚippeĚ to 
auction͘ dŚe structure ǁas ŵoǀeĚ Ĩroŵ a Ĩarŵ in Dason �ounty͕  <entucky 
anĚ noǁ Ěoŵinates tŚe seconĚͲŇoor atriuŵ ǁŚere ǀisitors encounter it 
again anĚ again ǁŚile traǀersing tŚe otŚer eǆŚibits͘    
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CeNTeR FoR Civil & huMaN RighTs PaRTNeRshiP 
Case studies of Civil Rights/history Museums

dŚe Wlan͗
dŚe �enter Ĩor �iǀil anĚ Huŵan ZigŚts ǁill Ĩocus on tŚe �tlanta anĚ Georgia stories͘ �tlanta playeĚ anĚ continues to 
play a central role in ciǀil anĚ Śuŵan rigŚts issues anĚ ǁill likely be tŚe ŵost talkeĚ about city in tŚe �enter͕  but stories 
Ĩroŵ arounĚ Georgia are also an essential part oĨ tŚe �enter͘  � narratiǀe tŚeŵe ǁill proǀiĚe tŚe ĨounĚation Ĩor all 
presentations ǁitŚin tŚe �enter͗ tŚe uniǀersal searcŚ Ĩor a secure Śuŵan eǆistence͘ titŚin tŚat͕ tŚree ŵaũor topic areas 
ǁill be tŚorougŚly eǆploreĚ͘ dŚe tŚree topics are͗ Śistory oĨ ciǀil anĚ Śuŵan rigŚts͖ �tlanta anĚ Georgia ciǀil anĚ Śuŵan 
rigŚts contributions͖ anĚ tŚe Ĩuture oĨ ciǀil anĚ Śuŵan rigŚts͘

approximate size:
ϭϬϬ͕ϬϬϬ ^&

ConsƚruĐtion Cosƚ͗
ΨϭϮϱ Dillion

Weŵberton Wlace ͻ �tlanta͕ Georgia
ǁǁǁ͘ccŚrpartnersŚip͘org

dŚe �enter Ĩor �iǀil anĚ Huŵan ZigŚts ǁill coŵŵeŵorate tŚe grounĚbreaking contributions oĨ �tlantans anĚ Georgians to tŚe Śistoric struggle Ĩor 
�ĨricanͲ�ŵerican ĨreeĚoŵ anĚ eƋuality͕  anĚ also serǀe as a space Ĩor ongoing Ěialogue͕ stuĚy͕  anĚ contributions to tŚe resolution oĨ current anĚ 
Ĩuture ĨreeĚoŵ struggles oĨ all people at tŚe local͕ national anĚ international leǀel͘
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CeNTeR FoR Civil & huMaN RighTs PaRTNeRshiP 
Case studies of Civil Rights/history Museums (continued)

dŚere are ŵany ǁays tŚat tŚe �enter Ĩor �iǀil anĚ Huŵan ZigŚts ǁill 
represent a uniƋue contribution to tŚe ǁorlĚ in terŵs oĨ ciǀil anĚ 
Śuŵan rigŚts͘ dŚe eǆperientially baseĚ �enter ǁill be rigŚts ĨocuseĚ͖  
encoŵpassing ŵany types oĨ Śuŵan ĨreeĚoŵ struggles͘ dŚe �enter ǁill 
ŚigŚligŚt �tlanta anĚ Georgia s͛ ǁell knoǁn Śistory anĚ people͕ anĚ ǁill 
sŚoǁ Śoǁ �tlanta anĚ Georgia institutions anĚ people Śaǀe iŵpacteĚ tŚe 
ǁorlĚ͕ anĚ ĨostereĚ otŚer ŵoǀeŵents anĚ actiǀities͘ dŚe �enter Ĩor �iǀil 
anĚ Huŵan ZigŚts ǁill be a ǁorlĚ class institution engaging botŚ national 
anĚ international topics Ĩor eĚucational anĚ social iŵpact purposes͘

hniƋue draiƚs oĨ ƚŚe Cenƚer Ĩor Civil anĚ ,uman ZigŚƚs

ZelationsŚip ƚo KƚŚer Civil ZigŚƚs anĚ ,isƚoriĐal /nstiƚutions in ƚŚe Zegion 
dŚe �enter ǁill serǀe as a catalyst Ĩor increasing interest in all Śistoric 
sites across �tlanta anĚ Georgia anĚ a portal to all tŚat tŚe region Śas to 
oīer ǀisitors anĚ scŚolars alike ǁŚo seek tŚe cŚance to learn Ĩroŵ anĚ 
eǆperience Śistory͘ te are Śelping to Ěeǀelop a linkeĚ oīering across all 
institutions Ĩroŵ �tlanta hniǀersity �enter to tŚe �arter �enter incluĚing 
tŚe ^ǁeet �uburn Historic District͘  dŚese links incluĚe ƚransporƚation͕ 
programming͕ marŬeting͕ ũoinƚ tiĐŬeting anĚ researĐŚ Đollaďorations͘  
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BaRNsley gaRdeNs MuseuM hoMe 
Case studies of Civil Rights/history Museums

history
�eŚinĚ �arnsley GarĚens Zesort s͛ 
storybook seƫng is a true story 
ĮlleĚ ǁitŚ as ŵany tǁists anĚ turns  
as a ǁork oĨ Įction͘ dŚe original 
ŵanor͕  calleĚ tooĚlanĚs͕ ǁas 
an estate built by a ŵan͕ GoĚĨrey 
�arnsley Ĩor tŚe loǀe oĨ Śis liĨe͕ Śis 
ǁiĨe :ulia͘ GoĚĨrey �arnsley began 
construction on Śis Italianate ǀilla 
in tŚe ϭϴϰϬ s͛ in tŚe nortŚ Georgia 
ĨootŚills͕ on lanĚ tŚat ŚaĚ once been 
inŚabiteĚ by tŚe �Śerokee InĚians͘  
�otŚ tŚe Śoŵe anĚ its elaborate 
garĚens ǁere ĨorŵeĚ by tŚe ǁork 
oĨ �nĚreǁ :ackson Doǁning͕ a 
pioneering lanĚscape Ěesigner anĚ 
proponent oĨ Italianate anĚ gotŚic 
reǀiǀal arcŚitecture͘ :ulia neǀer saǁ 
tŚe coŵpleteĚ Śoŵe͕ as sŚe Ĩell ill 
anĚ passeĚ aǁay͘ dŚrougŚ tŚe years͕ 
tŚe estate Śas ǁitnesseĚ ŵucŚ 
Śistory anĚ intrigue͕ incluĚing tŚe 
�iǀil tar͘   doĚay͕  it eŵerges as an 
aǁarĚͲǁinning Ěestination resort͕ 
ǁelcoŵing guests into a uniƋuely 
Śistoric lanĚscape tŚat still ecŚoes 
ǁitŚ tŚe ǀision oĨ GoĚĨrey �arnsley͘

approximate size:
ϭ͕ϰϬϬ >anĚscapeĚ �cres

�stimaƚeĚ sisiƚors͗
ϯϬ͕ϬϬϬ Wer zear

,ours oĨ Kperation͗
DͲ& ϲ͗ϬϬ �D Ͳ ϴ͗ϬϬ WD
^Ͳ^ ϲ͗ϬϬ �D Ͳ ϵ͗ϬϬ WD

'arĚen AĚmission͗
ΨϭϬ �Ěults
Ψϴ ^enior �itiǌens
Ψϱ �ŚilĚren unĚer ϭϮ
�oŵpliŵentary Ĩor Zesort Guests

ϱϵϳ �arnsley GarĚens ZĚ ͻ �Ěairsǀille͕ G� ϯϬϭϬϯ
ǁǁǁ͘barnsleyresort͘coŵ

The Kriginal Manor, called Woodlands

/n 1ϵϵ1, Barnsley Gardens opens to the public as a historical gardens and museum. 
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PRELIMINARY DATA COLLECTION
Framework Plan

The Lincolnville neighborhood is bordered by Flagler College to the north 
and vacant city-owned land to the south. The neighborhood itself is 
priŵarily resiĚential in ǌoning anĚ lanĚ use͕ ǁitŚ tŚe eǆception oĨ liŵiteĚ 
coŵŵercial along tŚe nortŚ enĚ oĨ Dartin >utŚer <ing͕ :r͘  �ǀenue anĚ 
inĚustrial uses ;ŵarina͕ etc͘Ϳ along tŚe ǁest eĚge oĨ >incolnǀille͘

dŚe ŵain roaĚǁays incluĚe Ziberia ^treet͕ ǁŚicŚ is currently being 
coŵpletely rebuilt by tŚe �ity oĨ ^t͘ �ugustine͕ anĚ Dartin >utŚer <ing͕ :r͘  
�ǀenue͕ ǁŚicŚ is tŚe ͞backbone͟ oĨ tŚe neigŚborŚooĚ͘
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Zoning & Future Land Use
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PRELIMINARY CONCEPTS
Looking at the Neighborhood

During tŚe initial conceptual Ěesign cŚareƩes͕ a nuŵber oĨ issues ǁere 
noteĚ tŚat are critical Ĩor tŚe iŵproǀeŵent to tŚe coŵŵunity anĚ tŚe 
needs of the New World Center for Civil Rights and Social Change.

1. IŵproǀeĚ sense oĨ arriǀal͕ to botŚ Ěoǁntoǁn anĚ tŚe >incolnǀille 
neigŚborŚooĚ͕ especially at <ing ^treet͘

2. Iŵproǀeŵents to Dartin >utŚer <ing͕ :r͘  �ǀenue Ĩor ;aͿ tŚe neigŚborŚooĚ͕ 
;bͿ tŚe increaseĚ ǀeŚicular traĸc anĚ traŵs coŵing into >incolnǀille Ĩor 
tŚe Eeǁ torlĚ �enter͕  anĚ ;cͿ Ĩor peĚestrians ǁalking to tŚe �enter 
Ĩroŵ tŚe Śistoric Ěoǁntoǁn ;nortŚeast oĨ tŚe siteͿ͘

3. �ĚĚitional coŵŵercial opportunities are ĚesireĚ at tŚe entrance ǁitŚ 
<ing ^treet at tŚe intersection oĨ �riĚge ^treet anĚ D>< �ǀenue͘

4. Warking anĚ Ěeliǀeries ǁill be a ŵaũor concern Ĩor tŚe Eeǁ torlĚ �enter 
in tŚe ŵiĚĚle oĨ an ŵainly resiĚential area͘ � nuŵber oĨ strategies Śaǀe 
been proposeĚ͕ ranging Ĩroŵ ;aͿ tŚe purcŚase oĨ aĚĚitional property 
Ĩor neǁ parking areas͕ ;bͿ ǁorking ǁitŚ tŚe �ǆcelsior �ultural �enter Ĩor 
parking sŚaring͕ ;cͿ utiliǌing oī site parking anĚ a sŚuƩle systeŵ͕ ǁitŚ 
parking at tŚe soutŚ enĚ oĨ >incolnǀille͕ anĚ ;ĚͿ pŚasing tŚe property to 
Śaǀe parking on site until otŚer options are ĚeǀelopeĚ͘

5. The vacant City property should be developed into an amenity at the 
southern end of the community.
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CŚareƩe ConĐepƚs A͕ �͕ anĚ C

� ǀariety oĨ builĚing layouts͕ siǌes͕ anĚ coŵŵunity iŵpacts ǁere stuĚieĚ͘ 
&roŵ tŚis process͕ a nuŵber oĨ iteŵs ǁere ĚeterŵineĚ͗

ͻ dŚe ^t͘ �eneĚict site is preĨerreĚ͘

ͻ �onnections to tŚe �ǆcelsior �ultural �enter anĚ proposeĚ �cŚo 
House Charter School are important.

ͻ dŚe eǆisting oak trees are an iconic part oĨ tŚe site s͛ ͞ soul͕͟  anĚ sŚoulĚ 
be maintained / featured. 

WreĨerreĚ ConĐepƚ
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PROPOSED PROJECT CONCEPT
Lincolnville Neighborhood Plan

The New World Center is envisioned as being much more than a museum...
it will be the renewed heart of the Lincolnville community. The great 
opportunities oĨ reǀiǀing >incolnǀille tŚat coŵe along ǁitŚ placing tŚe 
�enter ǁitŚin an eǆisting neigŚborŚooĚ are coupleĚ ǁitŚ signiĮcant 
cŚallenges͕ but tŚe solutions to tŚese cŚallenges can leaĚ to a ŵore ǀibrant 
neighborhood that will invite families to stay and move into Lincolnville.

Caption
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Freedom Park

The Lincolnville Framework Plan extends from the gateway 
of the neighborhood at the north to the southern end of 
tŚe Ěistrict͕ culŵinating ǁitŚ &reeĚoŵ Wark͘ �ltŚougŚ tŚis 
southern area is not a part of the immediate scope of work 
for the New World Center, it is an important component of 
tŚe oǀerall connection betǁeen tŚe olĚ anĚ tŚe neǁ͘ dŚe 
nortŚern gateǁay Śas a syŵbolic tie to tŚe early Śistory 
oĨ tŚe �ity anĚ tŚe Įrst lanĚing͘ dŚe recently ǀacant͕ �ityͲ
owned property at the southern end of Lincolnville is 
transĨorŵeĚ into an eǀents ĮelĚ iĚeally suiteĚ Ĩor passiǀe 
eǀents incluĚing special eǀents͕ celebrations͕ carniǀals 
anĚ Ĩairs ǁitŚ tŚe �ity oĨ ^t͘ �ugustine s͛ ϰϱϬtŚ anniǀersary 
celebration͘

The land is sculpted into a series of terraces along the 
soutŚern tip oĨ tŚe peninsula͘ dŚese terraces͕ approǆiŵately 
ϭϱ͛ ǁiĚe͕ proǀiĚe spaces Ĩor art Ĩairs͕ Ĩarŵer s͛ ŵarkets͕ anĚ 
open areas for informal gatherings.

These terraces lead to a set of radial stairs, topped with 
the Monument of Hope, a large piece of art visible from 
State Road 312 to the south. This monument will serve as 
a beacon representing tŚe &reeĚoŵ tŚat Śas been sougŚt 
tŚrougŚ �ŵerica s͛ Śistory͘

dŚe park also proǀiĚes oǀerŇoǁ parking Ĩor tŚe Eeǁ torlĚ 
Center. Parking is lacking in the Lincolnville neighborhood, 
anĚ a coŵpreŚensiǀe strategy ǁill be critical to aĚĚress 
visitor parking, bus parking, deliveries, and so on without 
harming the community itself.
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dŚe intersection oĨ <ing ^treet anĚ Dartin >utŚer <ing͕ :r͘  
�ǀenue is tŚe ŵain entrance to >incolnǀille͕ anĚ it ǁill be tŚe 
ŵain peĚestrian anĚ ǀeŚicular connection Ĩor tourists ŵoǀing 
Ĩroŵ tŚe Śistoric city ;Ěirectly nortŚeast oĨ tŚis intersectionͿ͘

This new gateway is anchored with a commercial 
development on the southwest corner and a new research 
library and academic facility on the southeast corner. These 
acaĚeŵic Ĩacilities ǁoulĚ relate ǁell to tŚe &lagler �ollege 
Ĩacilities surrounĚing it͘ Eote tŚat botŚ oĨ tŚese properties 
will need to be acquired.

^econĚary gateǁays are recoŵŵenĚeĚ on ;aͿ �riĚge ^treet at 
�orĚoǀa ^treet anĚ ;bͿ Ziberia ^treet at <ing ^treet͘

,FZ

&YUFOUT�PG�-JODPMOWJMMF�/BUJPOBM�3FHJTUFS�%JTUSJDU

-JODPMOWJMMF�)JTUPSZ

"$$03%�'SFFEPN�5SBJM�NBSLFST
JO�-JODPMOWJMMF

8BMLJOH�5PVS���5SBJM�UISPVHI�-JODPMOWJMMF

34,000 sf



Heery International        Halback Design Group |      New World Center for Civil Rights and Social Change Ϯϰ

Timeline of Triumph

Dartin >utŚer <ing͕ :r͘  �ǀenue leaĚs to tŚe Eeǁ torlĚ �enter͕  anĚ tŚis street ǁoulĚ 
be Ĩully reŚabilitateĚ ǁitŚ street trees on eitŚer siĚe͘ � tiŵeline͕ beginning ǁitŚ ϭϱϭϯ 
at <ing ^treet anĚ enĚing ǁitŚ ϮϬϭϭ at tŚe �ǆcelsior HigŚ ^cŚool͕ ǁill begin to tell tŚe 
story with large granite bands and inlaid bronze words that highlight important events 
in tŚe �Ĩrican �ŵerican eǆperience in tŚe Eeǁ torlĚ oĨ ͞>a &loriĚa͘͟

dŚis neǁ streetscape ǁill also be a great beneĮt Ĩor tŚe current anĚ Ĩuture resiĚents oĨ 
the Lincolnville neighborhood. D

artin >uƚŚer <ing͕ Jr͘  Avenue

Timeline of Triumph

Birds eye schematic rendering of the Timeline of Triumph, along Martin Luther <ing, Jr. Avenue. Schematic plan of the Timeline of Triumph, along Martin Luther <ing, Jr. Avenue.
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PROPOSED PROJECT CONCEPT:
SITE MASTER PLAN & CONCEPTUAL RENDERINGS

dŚe ͞diŵeline oĨ driuŵpŚ͟ Śelps to set tŚe stage Ĩor ǀisitors arriǀing to tŚe 
New World Center for Civil Rights and Social Change. The Center is situated 
on lanĚ ĚonateĚ by tŚe Diocese oĨ ^t͘ �ugustine͕ anĚ a Ĩunctioning parisŚ 
;^t͘ �eneĚictͿ͘  In aĚĚition͕ tŚe ^isters oĨ ^t͘ :osepŚ art coŵŵunity center is 
located on the site.

dŚe Śistoric ^t͘ �eneĚict scŚoolŚouse͕ still in Ěisrepair͕  is locateĚ on 
the southwest corner of the site. The museum will actually envelop the 
schoolhouse as a main exhibit for visitors to experience.

dŚe conteǆt oĨ tŚe site incluĚes tŚe ^t͘ Waul �D� �ŚurcŚ͕ locateĚ across 
Ĩroŵ tŚe Eeǁ torlĚ �enter͕  tŚe �cŚo House �Śarter ^cŚool͕ locateĚ 
Ěirectly soutŚ oĨ tŚe property͕  anĚ tŚe �ǆcelsior �ultural �enter͘  �n 
uniŵproǀeĚ rigŚt oĨ ǁay is useĚ to proǀiĚe a peĚestrian connection 
betǁeen tŚe �ǆcelsior �enter͕  �cŚo House͕ anĚ tŚe Eeǁ torlĚ �enter͘

The site itself has a series of rooms and garden spaces to build upon the 
story told in the museum.
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St. Paul AME Church

St. Benedict the Moor 

Catholic Church

SSJ Art Building

New World Center

for Civil Rights & Social Change

Historic St. Benedict

Schoolhouse
Echo House

Charter School

Excelsior Cultural Center

D
artin >uƚŚer <ing͕ Jr͘  Avenue

Birds eye schematic rendering of the New World Center for Civil Rights and Social Change, with the surrounding neighborhood conteǆt.

Timeline of Triumph
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View of entrance to New World center, from Martin Luther <ing Jr. Avenue.

Steps of Struggle ͮ Steps of Triumph, leading to the main entrance of the center.

Steps of Struggle | Steps of Triumph

Knce ǀisitors Śaǀe ŵoǀeĚ along tŚe tiŵeline oĨ Dartin >utŚer <ing͕ :r͘  
�ǀenue͕ tŚey tŚen transition to tŚe ŵain entrance oĨ tŚe Eeǁ torlĚ 
�enter͘  GranĚ stairs͕ representing botŚ struggle anĚ triuŵpŚ͕ leaĚ to tŚe 
Center.

Iconic ligŚt coluŵns Ĩraŵe tŚe steps͕ creating a strong entry Ěuring botŚ 
day and night. The bases of each column will be etched with enduring 
words of freedom.
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Tree of Life

�t tŚe center oĨ tŚe site is a ŵaũestic olĚͲgroǁtŚ oak tree tŚat is Ĩraŵes ǁitŚ an array oĨ banĚs ǁoǀen into tŚe lanĚscape͕ 
raĚiating Ĩroŵ tŚe ͞dree oĨ >iĨe͘͟  dŚe Ěesign oĨ tŚe banĚing anĚ seat ǁall arounĚ tŚe tree eǀokes Ňoral Ěesigns on 
traĚitional ǁest �Ĩrican clotŚing͕ as sŚoǁn on tŚe inset inspiration iŵage͘ dŚis celebrates tŚe �Ĩrican roots oĨ tŚose 
arriving in the New World.

/nspiration /mage
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Reflecting pool, outside of the Walk of Hope ͬ museum eǆit.

ABOVE LEFT AND RIGHT | Pathways leading to the St. Benedict Catholic Church, for prayer and reflection.

Area Ĩor ZeŇeĐtion

� beautiĨul anĚ Ƌuiet corner oĨ 
the site is maintained as an area 
oĨ reŇection͘ � reŇecting pool 
anĚ Ƌuiet seating are proǀiĚeĚ 
for visitors as they exit the Walk 
of Hope to spend a few moments 
in reŇection͕ Ƌuiet͕ anĚ prayer to 
begin processing the story that 
unfolded within the museum.
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Summary of Program Management Tasks
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SUMMARY OF PROGRAM MANAGEMENT TASKS
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PRE-DESIGN DESIGN CONSTRUCTION OCCUPANCY / MOVE-IN / CLOSEOUT OPERATIONS

Strategic Planning 

Program Management 

Contract Management 

Cost Management 

Time Management 

Quality Management 

Safety & Risk Management 

Sustainability 

Establish Program Goals
Establish Performance Parameters
Develop/Validate Budget Magnitude
Develop/Validate Schedule Adequacy
Project Visualization
Pre-Funding Planning & Public Support Activities
Develop Overall Project Business Plan
Assistance with Internal Board Approvals

Project Team Organization/Orientation
Public Relations & Community Outreach 
Senior Management Advisory Services
Senior Management & Board Level Updates

Project Team Partner Workshops
Equipment/Furnishings Procurement Strategies
Transition/Migration/Move Strategies
Public Relations & Community Outreach 
Senior Management Advisory Services
Senior Management & Board Level Updates

Project Performance Evaluations
a. Cost
b. Schedule
c. Quality
d. building performance to original goals
Senior Management Advisory Services

Growth/Change Management Strategies
Senior Management Advisory Services

Pre-Design Project Analysis
Prep Project Management Plan

Conduct  & Record Design Meetings
Update Project Management Plan
Design Phase Coordination
Project Status Reports
Documents Control Systems Set-Up

Bidder Qualifications, Advertisements & Lists
Pre-Bid Conferences
Pre-Construction Conferences
Conduct & Record Jobsite Meetings
Document Controls Management & reports

Move-In/Occupancy Coordination
FFE & Equipment Installation Management
Occupancy Permit/Certificates
Final Project Report
Project Close-out

Growth/Change Management Systems Installation

Develop Contracting Strategies
Prep Design Consultant Contract
Prep Construction Manager Contract
Prep Specialty Consultant(s) Contract

Contract Compliance Management/Report
Design/Program Change Order Reports
Bidding Procedures and Controls
Owner-Purchased Contract Transfers
Develop Procurement Plans

Contract Administration/Mgt/Report
Exercise Owner Contract Prerogatives
Change Order Processing and Management
Change Order Cost & Time Negotiation 
Claims Avoidance Program
Contract Claims Analysis

Contract Closeout Activities
Final Claims Evaluation
Final Change  Order Processing
FFE & Equipment Contract Prep

Assistance with Operations Contracts
a. Facilities Maintenance
b. Grounds Maintenance
c. Housekeeping
d. Foodservice

Construction Market Surveys
Provisional Cost Models
Total Project Budget 
Cost Trade-off Studies
Cash Flow Projections

Cost Management Procedures
End Design Phase Cost  Estimates 
Update Total Project Budget
Cost Trade Off Studies
Cost Adjustment Sessions
Value Analysis Studies
Cash Flow Projection Reports
Cost Monitoring Reports

Preparation/Evaluation of Schedules of Value
Review/Approve Pay Applications
Update Total Project Budget
Substitution Evaluation
Bid Evaluations & Monitoring
Addendum Estimates
Cash Flow Projection Reports
Cost Monitoring Reports

Claims & Change Order Cost Estimating
Final Project Accounting

Capital Asset Transfer Assistance

Critical Date Schedule
Provisional Master Schedule

Update Critical Date Schedule
Update Master Schedule
Preliminary Provisional Network
Schedule Monitoring Report

Update Critical Date Schedule
Update Master Schedule
Prepare Construction Schedule Network
Prepare/Evaluate Recovery Schedules
 Schedule Monitor, Evaluation & Report

Occupancy Plan/Schedule Schedule Warranty Work & Final Insp - Bldg
Schedule Warranty Work & Final Insp - FFE

Design Consultant Selection
Construction Manager Selection
Specialty Consultant Selection
Project Procedures Manual
Detailed Program Definition

Design Reviews, Monitoring and Reports
Constructability Reviews and Report
Discipline Coordination Reviews and Reports
BIM Clash Detection Studies
BIM Model Management

Construction Progress Reviews
Construction Observations & Inspections
Coordinate Testing Agencies Activities
BIM Shop Drawing Coordination/Gate Keeping

Punch List Completion Verification
Determination of Substantial Completion
Operations Training Assistance
Warranty Manuals & Sub Contractor Lists
Operations & Maintenance Manuals
BIM (As-Built Documentation)

Warranty Inspections
Systems Start-Up Assistance
a. Security
b. Telephony
c. Audio/Visual Systems Technology
d. Information Technology
Transfer BIM Info to Owner Facility Manager

Risk Analysis Assessments
Site Analysis & Due Diligence
Project Feasibility Studies
Review Agency Determination
Review Agency Requirements Definition

Risk Analysis Assessments
Coordinate Review Agency Meetings
Coordinate Review Agency Submissions
Expedite Review Agency Reviews & Approvals
Prepare Owner Requirements & Plans
Review Contractor Safety Plans

Risk Analysis Assessments
Coordinate Review Agency Meetings/Inspections
Monitor/Report Contractors Safety Programs

Risk Analysis Assessments
Coordinate Review Agency Inspections
Monitor/Report Contractors Safety Programs

Risk Analysis Assessments

LEED/Sustainability Goal Setting
Sustainability Cost Assessments
Lifecycle Cost-Benefit Analysis

LEED/Sustainability Workshop
LEED/Sustainability Administration
Lifecycle Cost-Benefit Analysis
Energy Studies
Commissioning Planning, Specs & Reviews

LEED/Sustainability Administration
Commissioning Inspections & Testing

LEED/Sustainability Certification Assistance
Commissioning Integrated Testing
Commissioning Report

Green Housekeeping Plan Start-up
Sustainable Building Education/Orientation
LEED/Sustainability Measurement & VerificationPR
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Overall Project Approach Define Results Develop the Plan Work the Plan Measure Results Maintain Results

Listen,
then respond.
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